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This months report is predominantly based around the contents of the Adult Social Care Review 

and is based as ever on the good work and reporting of Ian Buchanan: 

Key points are: 

The report indicates a requirement for some very substantial changes to the current set-up, but with 

those changes comes some significant risk. 

To provide perspective as to the magnitude of the sector, there are over 200,000 people employed 

in the sector in Scotland, making it one of the largest single employers in the country. By comparison 

there are estimated to be 67,000 nurses (accepting some may be employed in Social Care) and 

160,000 people employed by the NHS as a whole in the country. 

Expenditure on Social care on 2018/19 was £3.8 billion. 84% came from the public sector and the 

rest from Local Authority charges and self-funded care home places.  

The key issue was identified as staffing, with a 30% staff turnover rate. Remarkable.  

Since 2009/10 expenditure has increased 7%, so it is a growing issue. 

Carers – 60% of us will be carers at some point in our lives. 4% of children and young people (29,000) 
are carers while 15% of the adult population (661,000) are carers. The value of unpaid care is 
estimated at over £36 billion a year.  

Carers Act – only 16% of carers know what the Carers (Scotland) Act 2016 is and the rights it 
provides. 33% have heard of it but don’t know what it is about. 51% have never heard of it. More 
than half have taken on more since March last year while 71% are exhausted and worn out. 

The report has 53 recommendations covering areas including: 

• Human Rights 

• Carers themselves 

• The case for a National Care Service 

• How a National Care Service should work 

• The need for a National Improvement Program 

• Models of Care 

• The Commissioning of Services 

• Creation of National T&C’s for people working in the sector 

• The prioritising of Social Care in the Covid recover program. 

Concerns have been raised regarding aspects that were missing from the report.  

These included: 

• Shifting resources from Health to social Care – not mentioned when it was assumed this 
would be a key aim of the project 



• Community Planning – the feeling is that certain aspects of Social Care are best dealt with at 
a local level where there is an understanding of the local determinants such as poverty, 
housing etc.  

The most significant proposal in the whole review is that accountability for social care support 
should move from local government to Scottish Ministers. This will mean that local authorities are 
no longer legally accountable for adult social care support. The review considered whether 
nationalisation is desirable but the evidence suggests that nationalisation would not, in and of itself, 
improve outcomes. Additionally, given the example of the purchase of Home Farm care home in 
Skye cost £900k, it would require an unaffordable level of public outlay.  

The recent West Lothian Social Policy Management Plan identified 3 High Risks, two of 
which are relevant here. Firstly – Insufficient availability of beds to meet service demands in 
care homes. Secondly – Insufficient supply to meet service demands with care at home. 
Both cite that the risk arises from economic imbalance in the local market. Now availability 
of labour is a factor with both of those risks but particularly with care at home. 

While establishing a national organisation (National Care Service) for training, development, 
recruitment and retention will probably be helpful, I have seen no evidence that removing Adult 
Social Care from Local Authorities and transferring it to a national body will do anything significant to 
boost the workforce. 

Reformed Integration Joint Boards. The Review proposes that IJBs should be reformed to take 
responsibility for planning, commissioning and procurement, with services procured from Local 
Authorities and third and independent sector providers. They should be funded directly by the 
Scottish Government.  

Budgets for health and social care support services should be determined nationally and distributed 
directly by the Scottish Government to Integration Joint Boards, as they are to Local Authorities and 
NHS Boards. A new distribution formula for Integration Joint Board budgets is needed to ensure 
equity and transparency, rather than relying on a blend of NHS and Local Authority formulae as at 
present. This is all very well, and yes there are issues with the allocation currently given by the 
Government to NHS Lothian, but there is no reason to believe, other than wishful thinking, that 
allocation of funds to West Lothian would be any better under the new proposals. 

This is a summary and the full feedback from Ian is available on request. 

One final note for anyone getting this far, as an avid ‘stato’ man, I read the daily Scottish 
Government covid statistics and have to comment that West Lothian is at present the local authority 
with the highest covid rates by some 40% over the next highest. Not a statistic to be proud of and I 
would hope one that as a County, we can do something about as it has the potential to affect the 
longer term lockdown group into which we are placed.  


