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DATA LABEL: PUBLIC

COUNCIL EXECUTIVE
COVID-19 RECOVERY AND RENEWAL PLAN
REPORT BY DEPUTE CHIEF EXECUTIVE
A.

PURPOSE OF REPORT
The purpose of the report is to provide the Council Executive with an update on plans for
the recovery and renewal of council services, in accordance with the latest guidance
published by the Scottish Government around the gradual lifting of Covid-19 lockdown
restrictions.

B.

RECOMMENDATION
It is recommended that Council Executive:
1. Notes the update on the council’s response to the Covid-19 pandemic;
2. Notes the council wide Covid-19 Recovery and Renewal Plan, as set out in Appendix 1
of the report; and
3. Agrees that further updates should be provided to Council Executive on the Covid-19
Recovery and Renewal Plan.

C.

SUMMARY OF IMPLICATIONS
I

Council Values

Focusing on customers’ needs, being honest, open
and accountable, making best use of resources,
working in partnership.

II

Policy and Legal (including
Strategic
Environmental
Assessment,
Equality
Issues, Health or Risk
Assessment)

Any proposals for the redesign or renewal of services
will be assessed in their respect to how they could
affect equality across communities, including socioeconomic impacts, in line with the council’s
established integrated process for assessing impact.

III

Implications for Scheme of
Delegations to Officers

No implications at this stage.

IV

Impact on performance
and performance
indicators

Covid-19 will have a range of impacts on council
performance.

V

Relevance to Single
Outcome Agreement

None

VI

Resources – (Financial,
Staffing and Property)

It is estimated that the net overspend in the council’s
general fund revenue budget in 2020/21, mainly
resulting from the financial impact of the current
pandemic is £4.334 million.
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VII

Consideration at PDSP

Not applicable.

VIII

Other Consultations

Heads of Service

D.

TERMS OF REPORT

D.1

Background
A pandemic was declared by the World Health Organisation on 11 March 2020 as a
consequence of the Severe Acute Respiratory Syndrome Coronavirus 2 (SARS-CoV-2)
which is the virus strain that causes coronavirus disease 2019 (Covid-19 virus).
The outbreak of the virus is the most significant public health emergency that the UK has
faced in a generation. The UK and Scottish Government’s subsequent lockdown on 23
March 2020 placed restrictions on the ability of people to meet, travel and attend work with
the key exceptions for work deemed to be essential and has had a significant impact both
nationally and locally on businesses, communities and residents.

D.2

Council Response to Covid-19
The impact of the Covid-19 virus and the measures that have been put in place to restrict
the spread of the virus has had a significant effect on how council services have operated
throughout the last five months.
Whilst some services have been temporarily withdrawn or reduced to comply with physical
distancing guidelines, the majority of the council’s essential services have continued to
operate with staff finding new ways to work and communicate, and to support our
communities.
Throughout the Covid-19 lockdown period the council has:
•
•
•
•
•
•
•

Prioritised essential services such as careline, social care, care at home, waste
collections, social work, essential housing repairs and care for vulnerable people;
Provided key worker school hubs to support critical workers responding to the
Covid-19 emergency;
Provided free school meals to over 3,000 children daily;
Provided additional financial support of £10 per week to over 5,500 children who are
entitled to free school meals;
Provided financial support to local businesses, charities and community groups through
Business Support Grants, the Third Sector Resilience Fund and the Third Sector
Hardship Fund
Provided support to over 5,600 individuals who are at the highest risk of illness from
Covid-19 and were asked to follow shielding measures;
Provided support through the West Lothian Food Fund, to those most in need, who are
experiencing barriers to access food.

The council has been able to provide these services through the flexibility and adaptability
of the workforce. Large numbers of employees have undertaken alternative duties in social
care, education hubs, meal provision and pharmacy deliveries, and contacting with people
who are shielded.
D.3

Council Wide Recovery and Renewal Plan
Council Services have been reviewing current service delivery in accordance with the
Scottish Government’s Route Map in order to determine the timing of reintroduction of
service activities, but at the same time have taken the opportunity to reassess the service
and customer experience of the last five months in order to determine if the service will be
2
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reset to the pre Covid-19 position or if alternative service delivery arrangements that have
been introduced, provide an opportunity to review and revise the service going forward.
The purpose of the plan, as set out in Appendix 1, is to set out the measures the council will
now put in place in order to start the recovery of council services in line with Scotland’s
gradual easing of lockdown restrictions. Service plans are based on the latest published
national guidelines but will remain under regular review in order that they can adapt to
changing guidance and advice.
As detailed plans for recovery start to develop, there will also be opportunities to learn from
the new ways of working that have been introduced over the last five months, and there will
be opportunities to redesign or transform council services using these experiences.
In some cases this will mean the potential acceleration of some of the key workstreams that
are already planned as part of the council’s approach to ‘Transforming Your Council’ with
opportunities to:
•
•
•
•

Digitise services
Form smarter, more flexible ways of working,
Develop place-based approaches, community empowerment, volunteering and
collaboration.
Review the use of buildings

The council’s response to recovery and renewal will aim to positively challenge service
delivery, in order that the council can maximise opportunities to make West Lothian a
smarter, healthier, wealthier, fairer and greener place to live and work in. Further updates
will be reported to Council Executive.
Any proposals to review existing, or introduce new, mobile and flexible working
arrangements will be implemented in consultation with the recognised Trade Unions, in
accordance with the council’s established processes for regular consultation and
engagement.
D.4

Financial Implications
Updates on the potential impact of Covid-19 on the council’s financial position were
reported to Council Executive on the 26 May 2020 and 23 June 2020 including an initial
estimate that the council faced a net revenue budget pressure of approximately £6.9
million in 2020/21, even after offsetting unearmarked additional funding received from
Scottish Government.
Council Executive agreed on 26 May 2020 that officers should continue to monitor the
financial impact of Covid-19, including identification of potential options to manage the
financial pressures outlined in the report and that further updates should be provided to
Council Executive around the financial impact of Covid-19 on the council, the first of which
is the month 3 budget monitoring exercise being reported to Council Executive on 18
August 2020. It was also agreed that officers should continue to engage with Scottish
Government and COSLA around further government funding to fund the significant
additional costs being incurred by the council.
Based on the outcome of the risk-based monitoring exercise at month 3, taking account of
the staffing budgeting and budget alignment exercises carried out in the earlier part of
2020, and an assessment of the financial implications of Covid-19, an overall forecast
overspend of £4.334 million is anticipated at this stage in the financial year. This overspend
value is the position after offsetting the council’s share of the £155 million Barnett
Consequentials.
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D.5

Other Economic Implications
Businesses across all sectors have been adversely affected by the measures put in place
to control the spread of the Covid-19 virus. The short/medium/long term outlook will be
influenced greatly by the health response and the lifting/relaxation of restrictions.
Both the UK and Scottish Government are providing short term support to businesses which
will help them absorb some of the initial impact of the economic downturn, however a full
resumption of activity is unlikely until a vaccine or effective treatments are available for
Covid-19. The timing for such breakthrough is a major uncertainty, with far-reaching
implications for the speed of the recovery and the extent of any permanent damage to the
UK economy.
In addition to the above, negotiations on a trade deal with the EU have been proceeding for
several months. The UK Government is seeking as much access as possible for UK
business to export goods and services to the EU. If no trade deal has been agreed and
ratified by the end of the year, the UK faces the prospect of tariffs on exports to the EU.
Major changes will take effect on 1 January 2021 whether or not a trade deal is agreed.
Free movement of people will end and businesses trading with the EU will have to follow
new rules.

E.

CONCLUSION
The impact of the Covid-19 virus and the measures that have been put in place to restrict
the spread of the virus has had a significant effect on how council services have operated
throughout the last five months. However, the majority of the council’s essential services
have continued to operate with staff finding new ways to work and communicate, and to
support our communities.
The council wide Recovery and Renewal Plan sets out the measures the council will now
put in place in order to start the recovery of council services in line with Scotland’s gradual
easing of lockdown restrictions. The Plan is based on the latest published national
guidelines but will remain under regular review in order that they can adapt to changing
guidance and advice.
As detailed plans for recovery start to develop, there will also be opportunities to learn from
the new ways of working that have been introduced over the last five months, and there will
be opportunities to redesign or transform council services using these experiences.

F.

BACKGROUND REFERENCES
Scotland’s route map through and out of the crisis – published by Scottish Government 9
July 2020

Appendices/Attachments:
Appendix 1 – Council Wide Covid-19 Recovery and Renewal Plan
Contact Person: David Maule, Corporate Transformation Manager 01506 281302

Graeme Struthers
Depute Chief Executive
18 August 2020
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APPENDIX 1

WEST LOTHIAN COUNCIL
COVID-19 RECOVERY AND RENEWAL PLAN
AUGUST 2020
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1. BACKGROUND
A pandemic was declared by the World Health Organisation on 11 March 2020 as a
consequence of the Severe Acute Respiratory Syndrome Coronavirus 2 (SARS-CoV-2)
which is the virus strain that causes coronavirus disease 2019 (Covid-19 virus).
The outbreak of the virus is the most significant public health emergency that the UK has
faced in a generation. The UK and Scottish Government’s subsequent lockdown on 23
March 2020 placed restrictions on the ability of people to meet, travel and attend work with
the key exceptions for work deemed to be essential and has had a significant impact both
nationally and locally on businesses, communities and residents.
The impact of the Covid-19 virus and the measures that have been put in place to restrict
the spread of the virus has also had a significant effect on how council services have
operated throughout the last five months.
Whilst some council services have been temporarily withdrawn or reduced to comply with
physical distancing guidelines, the majority of the council’s essential services have
continued to operate with staff finding new ways to work and communicate, and to support
our communities.
The council has:
•
•
•
•
•
•
•

Prioritised essential services such as careline, social care, care at home, waste
collections, social work, essential housing repairs and care for vulnerable people;
Provided key worker school hubs to support critical workers responding to the
Covid-19 emergency;
Provided free school meals to over 3,000 children daily;
Provided additional financial support of £10 per week to over 5,500 children who are
entitled to free school meals;
Provided financial support to local businesses, charities and community groups
through Business Support Grants, the Third Sector Resilience Fund and the Third
Sector Hardship Fund
Provided support to over 5,600 individuals who are at the highest risk of illness from
Covid-19 and were asked to follow shielding measures;
Provided support through the West Lothian Food Fund, to those most in need, who are
experiencing barriers to access food.

The council has been able to provide these services through the flexibility and adaptability
of the workforce. Large numbers of employees have undertaken alternative duties in social
care, education hubs, meal provision and pharmacy deliveries, and contacting people who
are shielded.
The purpose of this plan is to set out the measures the council will now put in place in
order to start the recovery of council services in line with Scotland’s gradual easing of
lockdown restrictions. Plans are based on the latest published national guidelines but will
remain under regular review in order that they can adapt to changing guidance and advice.
As detailed plans for recovery start to develop, there will also be opportunities to learn
from the new ways of working that have been introduced over the last five months, and
there will be opportunities to redesign or transform council services using these
experiences.
In some cases this will mean the potential acceleration of some of the key workstreams
that are already planned as part of the council’s approach to ‘Transforming Your Council’
with opportunities to:
•

Digitise services
4
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•
•
•

Form smarter, more flexible ways of working,
Develop place-based approaches, community empowerment, volunteering and
collaboration.
Review the use of buildings

The council’s response to recovery and renewal will aim to positively challenge service
delivery, in order that the council can maximise opportunities to make West Lothian a
smarter, healthier, wealthier, fairer and greener place to live and work in.
2. SCOTLAND’S FRAMEWORK FOR DECISION MAKING AND COVID-19 ROUTEMAP
The Scottish Government’s Covid-19 framework for decision making, published in April
2020 set out the challenges and principles to guide decisions about moving out of
lockdown arrangements.
The approach set out in the framework is summarised as follows:
•
•
•
•
•
•

Suppress the virus through compliance with physical distancing and hygiene measures
Care for those who need it, whether infected by the virus or not
Support people, business and organisations who need it
Recover to a new normal, carefully easing restrictions when safe to do so
Protect against this and future pandemics, including through effective testing, contact
tracing and isolation
Renew, building a fairer and more sustainable economy and society

Whilst the overall objective of the framework is to contain and suppress the virus, the
challenge is to consider how to achieve that objective while restoring as much normality
to everyday life as possible.
In order to plan the recovery to a new normal, the framework is supplemented by
‘Scotland’s route map through and out of the crisis’, a five phase approach starting with
lockdown and then four key phases that gradually allow families and friends, businesses,
schools, hospitality and leisure and public services to resume.
A series of indicative dates have been published by the Scottish Government for when
each type of restriction can be lifted with the latest published route map update of 30 July
2020 providing dates for the most significant scaling up to date of public services.
3. ANTICIPATED FINANCIAL IMPLICATIONS OF COVID-19
The financial implications of the Covid-19 pandemic on the council’s finances is a key
factor in the recovery of council services.
Council officers reported to the Council Executive on 26 May 2020 that, at that stage, the
financial pressure on the council’s revenue budget for 2020/21 due to Covid-19 was
estimated to be £6.9 million.
It has been agreed that officers will continue to monitor the position closely, taking account
of the plans that are being developed to allow services to be delivered in line with Scottish
Government recommendations around preventative measures, such as physical
distancing, and the remobilisation of schools, offices and other council buildings.
Based on the outcome of the risk-based monitoring exercise at month 3, taking account of
the staffing budgeting and budget alignment exercises carried out in the earlier part of
2020, and an assessment of the financial implications of Covid-19, an overall forecast
overspend of £4.334 million is anticipated at this stage in the financial year. This
overspend value is the position after offsetting the council’s share of the £155 million
Barnett consequentials funding.
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4. THE COUNCIL’S RESPONSE TO RECOVERY AND RENEWAL
As well as the immediate risk to public health of the Covid-19 virus, initial analysis predicts
various social, economic and health impacts likely to be caused by the virus and the
resulting lockdown measures. Whilst the overall economic position remains uncertain, the
largest economic impact is expected to be seen in the jobs market with those on low
income, women and younger people already being the worst affected. Low earners are
more likely to have underlying health conditions or suffer from poor mental health whilst
studies show that those living in socio-economic disadvantage and who are already
experiencing the greatest inequality of outcomes are more likely to experience poor health,
lack of income, fuel or food poverty, and poorer educational attainment.
The council’s plans for recovery therefore need to be considered alongside the emerging
priorities of our communities most affected by Covid-19. It will mean considering not only
how we restore services to our communities, but also how to help them to rehabilitate.
Recovery and renewal arrangements therefore need:
•
•
•
•

To be flexible to meet the needs of our communities and businesses
To set clear objectives for recovery and renewal which are regularly monitored and
reviewed
To place collaboration and working in partnership with communities at the heart of the
design and delivery of services
To embrace digital transformation, mobile and flexible working, and other innovative
ways of working to successfully transform services using a combination and balance
of people, processes and technology.

In order to commence the recovery and renewal process, council services have reviewed
the status of the activities they each provide in order to capture the key issues to be
considered in the reintroduction of services. The recovery of services has been aligned to
the guidance provided by the Scottish Government route-map, indicative dates for
recovery and other associated guidance.
This plan provides information on the status of each service, and indicates the recovery
action that is already underway or is planned to restore or restart services.
The plan also highlights area of potential opportunities for the council to renew or redesign
services using lessons and experiences learned from the new approaches to working
throughout the pandemic lockdown restrictions. In particular, the plan highlights a number
of opportunities to increase the use of technology, digital transformation, and channel shift
and opportunities to create a more flexible and mobile workforce.
5. RECOVERY AND RENEWAL – DIGITAL TRANSFORMATION
The council is committed to ensuring that a range of options are available to customers to
interact with council services. This will include traditional face to face and phone and
online, and customers will be able to choose the most appropriate route for them, although
where we can there will be a presumption of digital first.
Aside from the challenges the Covid-19 pandemic has set the council in being able to
sustain service delivery in as many services as possible whilst in lockdown, the council
already has a Digital Transformation Strategy in place, that provides a framework for
changing the way in which services are delivered today.
At the heart of the strategy is an increase in the use of new technologies that now consume
every part of our lives. The consumerisation of council services has seen customers
demand modern, digital solutions that are not only fit for purpose but easy to use and
6
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accessible. It is now more important than ever before for councils to be able to “close the
digital gap”, the difference between how services are currently delivered (whether this is
online or manually) and how, ideally, they should be delivered as part of a modern, digital
public sector.
The benefits of this are evident both in terms of cost and operational savings and in
meeting customer demands.
The Digital Transformation Strategy aims to encourage technical innovation, efficiency,
and the creation of digital skills, both for customers and staff. Over the last five months,
many council services have adapted the way they have been working, with home working
becoming prevalent as well as the use of digital video conferencing to conduct meetings,
undertake assessments and provide training.
Whilst many of these ways or working were already being planned by services, the
required changes to service delivery that have been brought about by the Covid-19
restrictions have accelerated some of that digital change.
As part of their recovery plans, services have highlighted a number of changes they have
made to their ways of working over the last five months, and also highlighted a number of
opportunities that exist to renew or redesign services. Many of these changes will require
further digital transformation and therefore a mapping exercise has been carried out to link
these new ways of working to the key outcomes of the Digital Transformation Strategy.
In summary, the key strategic activities from the Digital Transformation Strategy that map
to council recovery and renewal plans are as follows:
Digital Customers – Our customers use digital channels to interact with the council
•
•

More transactional activity will take place on the website
Options for customers to self-serve are expanded

Digital Skills – Enabling and supporting our customers and staff to thrive in a digital age
•
•

Digital inclusion will be delivered for customers in areas of most need
Digital skills training will be delivered to staff

Digital service design – Ensuring our digital ambitions are embedded across the council
•
•
•

Business processes will be digitised (signatures, payments, workflows)
Business processes will be mapped and costed
Increase the use of e-documents and reduce the use of paper

Digital workplace – Transforming how we work to deliver more effective and efficient
services
•
•
•

Extend the use of mobile technology for staff
Automate end to end transactions
Deploy wi-fi across key council buildings

The key to delivering this level of transformation lies in embracing new technologies,
adopting new approaches to collaboration and partnerships, and making a commitment to
address transformation holistically.
As such, the coordination and planning of new digital ways of working and ideas for service
recovery and renewal will be incorporated within a planned programme of digital
transformation work as part of the council’s Digital Transformation Strategy.
7
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6. MOBILE AND FLEXIBLE WORKING
The council supports flexible working options as part of its commitment to health and
wellbeing of its employees, quality of life, the provision of excellent services, sustainability,
equality and best value.
Since 23 March 2020, when the UK entered lockdown in order to control the spread of
Covid-19, many council staff have had to adapt the way they are working, with many staff
working from home through the use of IT remote working systems or in other flexible
arrangements.
The Scottish Government’s default position throughout the lockdown restrictions has been
for staff to work from home and work flexibly where possible. The latest route-map update
published by the Scottish Government on 30 July 2020 confirms that this will remain the
default position throughout at least to 11 September 2020.
With the experience gained from staff working in this agile manner over the last five
months, there is opportunity for the council to consider refreshing its policies and
guidelines on flexible working to embed home working and other flexible working options.
Mobile and flexible working can include remote working, term time working, reduced hours/
part time working, compressed hours, annualised hours, career breaks and flexible annual
leave.
Effective mobile and flexible working has the potential to lead to a number of benefits
across the workforce:
•
•

Improved customer service, productivity, ways of working, performance, work-life
balance, employee satisfaction, motivation, commitment and morale.
Reduced travel time and costs, environmental impact, stress, sickness absence,
workplace property costs

The council will continue to review its approach to mobile and flexible working drawing on
the experiences and lessons learned during the Covid-19 lockdown restrictions, so that it
can ensure it maximises the benefits to staff and the council that flexible working can help
achieve.
Any proposals to review existing, or introduce new, mobile and flexible working
arrangements will be implemented in consultation with the recognised Trade Unions, in
accordance with established processes for regular consultation and engagement.
7. REMOBILISATION PLANS FOR COUNCIL BUILDINGS
Since 23 March 2020, a large number of council buildings have been closed to the public,
with the majority of staff who work within them working from home.
The latest Scottish Government route-map alongside guidance on physical distancing now
indicates where restrictions on different types of building / service can start to ease within
phase 3 of the route-map.
Plans have been developed for partial staff remobilisation of the Civic Centre, and other
offices, partnership centres and service centre buildings in accordance with this guidance.
This is being co-ordinated by a working group consisting of relevant officers and the
responsible persons for each building.
Key tasks that have been undertaken are as follows:
•

Initial Capacity Assessment and Risk Areas Identification - For each relevant building,
an assessment has been undertaken of the potential maximum number of staff who
8
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can be accommodated in the building at any one time, in accordance with the latest
Scottish Government guidance of 2 July 2020, and is based on the available welfare
facilities, circulation spaces, access and egress arrangements, together with
considerations of any technical limitations.
•

Assessment of staff potentially returning to the building - This requires an assessment
of staff potentially required to return to the office on the remobilisation date.

•

Workplace Risk Assessment - A risk assessment will be conducted for each building
which includes all operational and physical mitigation measures which are required
(i.e. sanitising stations, revised management arrangements etc.).

•

These initial tasks will help to prepare the council for the easing of current restrictions
on non-essential offices and call centres which the latest Scottish Government
guidance indicates will be in place not before 11 September 2020.

•

Following completion of these initial actions further tasks will be required to provide
guidance to continued homeworkers, to engage with staff and partners and to consider
any measures that require to be in place before buildings reopen, including adaptation
to office layouts, signage, infection control.

•

Finally, arrangements have been put in place for staff induction materials to ensure
their safe return to council buildings.

Council offices, partnership centres and service centre buildings will start to expand their
opening in September 2020. The council will consult with the recognised Trade Unions in
advance of any communications being issued to staff. This planned approach to the
remobilisation of buildings will be a key factor to the effective recovery of many council
services.
8. GOVERNANCE
The council will continue to manage its response to the recovery and renewal of services
within the sound governance arrangements it already has in place for decision making,
scrutiny and accountability.
Recovery and renewal plans will be required to set out a clear understanding of the
financial implications, risks and legal implications of any proposals and be supported by
appropriate policy development or guidance.
Any proposals to change the delivery of council services as a result of the recovery and
renewal process will be undertaken in line with the appropriate reporting, engagement and
consultation requirements with the recognised Trade Unions and staff.
9. INTERGATED IMPACT ASSESSMENT
Following the key principles of relevance and proportionality within the Equality Act 2010,
Integrated Impact Assessments (IIA) of policies and decisions of the council is a
requirement of The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012. In
addition, the Fairer Scotland Duty, part 1 of the Equality Act 2010 places a legal
responsibility on the council to pay due regard to how it can reduce inequalities of outcome
caused by socioeconomic disadvantage, when making strategic decisions.
Any proposals for the redesign or renewal of services will be assessed in their respect to
how they could affect equality across communities, including socio-economic impacts, in
line with the council’s established integrated process for assessing impact.
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10. SUMMARY OF SERVICE RECOVERY AND RENEWAL PLANS
10.1.

EDUCATION SERVICES
10.1.1. SCHOOLS
West Lothian Council's 67 primary schools, 11 secondary schools, 14 pre-school
establishments and 6 special schools deliver Education Services to over 26,000 pupils,
and over 4,000 pre-school children, their parents/carers, and the wider community.
Current Position
All schools were closed to pupils and staff from Monday 23 March 2020 with Education
provision delivered at home with a mixture of learning packs and digital provision.
Throughout the schools’ closure period, a Hub school has been provided for children
of keyworkers and the most vulnerable children in this sector.
Glow (the Scottish Schools National Intranet platform) has been the learning platform
used by West Lothian staff and pupils. Digital access has been addressed across all
schools with 1,600 school devices issued for use at home. Since school closure access
to Glow by all P4 -S6 learners has increased and remained consistently high at over
90%.
Tracking and monitoring systems have been developed and implemented to monitor
the engagement of children and young people throughout the home learning period.
Staff professional learning has been critical to service delivery, with many staff
members accessing this. Standardisation of digital tools and support for this is ongoing
to ensure consistency of digital approach and development of confidence for learners
and staff.
A rigorous and robust quality assurance programme has been developed and
undertaken to produce Scottish Qualification Authority (SQA) estimates for candidates
in 2020. Short life working groups have provided support to schools and teachers and
the Estimates and Evidence working group and the Concordance team have met to
ensure the estimates that have been submitted through SQA Connect are evidence
based and have quality assurance measures in place to support them.
All schools have produced a School Recovery Plan and Individual Risk Assessments
which have facilitated the return of pupils to all schools starting from 12 August 2020.
Recovery Planning
Workforce planning and accommodation assessments are currently being carried out
for each school in preparation of the full return to school for pupils on 12 August 2020.
Head Teachers will undertake a School Recovery Plan and Risk Assessment for each
school. All schools in West Lothian will complete their School Recovery Plan on the
basis of the four national priorities which include closing the poverty related attainment
gap.
The full-time curriculum model will initially have a strong focus on pupil health and
wellbeing including mental health and resilience, alongside both literacy and
numeracy. Schools will work towards pupils’ full entitlement to a broad general
education.
From August 2020, all staff will continue to regularly track and monitor progress of
learners. As with usual procedures, schools will gather this information regularly to
10

Council Executive 18 Auguts 2020
Agenda Item 12

inform early intervention approaches for pupils who may have been disadvantaged in
learning or who experience further barriers to learning.
Further information is awaited from the SQA regarding the changes to the exam
certification process for the 2019/20 school session, announced by the Scottish
Government on 11 August 2020, including any appeals process which should support
this process.
Further guidance on future exams and assessments as well as course content is also
awaited from SQA. SQA are also expected to issue guidance around ongoing
assessment evidence that will be required for the 2020/21 school session.
Partnership working between West Lothian College and Schools will continue to
ensure that all young people whose learning pathway includes a college course can
access these.
All 11 secondary schools are working collaboratively to ensure all young people have
the opportunity to access the Senior Phase Curriculum that they require for their
progression pathway. Advanced Highers provision will be delivered through virtual
learning, with collegiate planning across hub and link schools.
School transport requires to be in place for schools restarting. Schools may have to
stagger arrival/departure times and ensure safe and manageable car park/drop point
procedures are in place. Further guidance on physical distancing and hygiene for
school transport is awaited from the Scottish Government.
Longer Term Renewal or Redesign
Education will further develop virtual learning models to ensure equity of provision for
all learners. Across schools, standardisation of digital tools and support for this is
ongoing to ensure consistency of digital approach and development of confidence for
learners and staff.
At local, regional and national levels, Education Services will consider appropriate and
efficient opportunities to collaborate virtually to increase productivity, engagement and
to maximise working time.
With wider stakeholders, including parents and partners, the service will consider the
use of virtual solutions to increase engagement and ensure cost effective meeting
opportunities.
Significant opportunities exist to increase the use of digital communication to replace
physical meetings. Physical meetings require staff travel during core hours.
Opportunities for reducing this are greatest amongst members of school leadership
teams. Many meetings, including cluster meetings, some professional learning, and
meetings with centrally based staff, could be conducted electronically.
Reducing physical travel will also contribute to the Council’s efforts to reduce its impact
on climate change.
10.1.2. ADDITIONAL SUPPORT NEEDS SCHOOLS
Current Position
During the period of schools’ closure, teaching staff have offered home learning
opportunities for children and their families to the end of the school term in June.
Teachers have used a variety of approaches in engaging children and families in
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learning including digital approaches, individual learning packs, sensory packs and
advice and regular support to families.
Parental feedback indicates that while personalised approaches have been the most
successful, engaging children meaningfully in learning within the home is challenging.
Schools continue to have regular contact with learners and their families and offer
personalised resources and support on a regular basis.
Throughout the schools’ closure period, a Hub school has been provided for children
of keyworkers and the most vulnerable children in this sector. Ogilvie School has
operated as the main centralised ASN Hub school during this period and the Skills
Centre has provided additional places and support for identified children/young people.
The ASN Management Group have worked in partnership with Social Policy to put
supports in place either through the school or through wider Social Policy provisions
for the most vulnerable.
ASN schools reopened on 15 June 2020 to allow staff to access buildings in
preparation for schools returning on 12 August 2020 and to offer individualised visits
with staff for children at key stages (P1/S1) and those transferring to Deans and
Armadale from Cedarbank.
Recovery Planning
Workforce planning and accommodation assessments have been developed for each
school in preparation for the full return to school for pupils on 12 August 2020. Head
Teachers have undertaken a School Recovery Plan and Risk Assessment for each
school.
School transport requirements are also in place for schools restarting.
Longer Term Renewal or Redesign
Virtual learning should become an integrated part of the curriculum moving forwards
for children/young people who are unable to attend school for medical reasons, social
phobia, anxiety etc. This will enable young people with ASN to continue to develop and
achieve despite barriers to learning and maintain a positive link with their schools.
Significant opportunities exist to increase the use of digital communication to replace
physical meetings. Physical meetings require staff travel during core hours.
Opportunities for reducing this are greatest amongst members of school leadership
teams. Many meetings, including cluster meetings, some professional learning, and
meetings with centrally based staff, could be conducted electronically.
Reducing physical travel will also contribute to the Council’s efforts to reduce its impact
on climate change.
10.1.3. ADDITIONAL SUPPORT NEEDS SERVICE
Current Position
A significant element of the ASN Service has continued to be delivered during
lockdown as a result of the ability to work from home; access to internal and external
multi-agency partners/colleagues by phone and online; and correspondence with
parents/carers electronically/by phone/post.
During the lockdown restrictions allocation of placements and resources are being
actively progressed for implementation for when schools begin the 2020/21 academic
session.
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Legislative deadlines continue to be applied in relation to communication to
parent/carers. Transition plans for all ASN pupils returning to school are being
developed and communicated to parent/carers.
ASN Tribunal activity continues to be progressed through the Health and Education
Chamber of the First-tier Tribunal for Scotland. Independent Mediation activity is
currently progressed through online channels directed by “Common Ground
Mediation”
Strategy Development continues via electronic access to all relevant staff, partner
agencies and resources.
Recovery Planning
Returning to full service provision will be dependent on public health guidance;
addressing staff with underlying health conditions; and the degree of re-establishment
of all schools and premises.
The ASN Service has a reasonable ability to operate remotely and allow physical
distancing in an office environment. Digital solutions such as on-line training courses
and webinars will continue to be explored. Online solutions for independent mediation
that can be accessed by all parties in a confidential environment are currently being
sought.
A common approach / guidance across multi-agency partners on the conducting of
Child’s Planning Meetings will be required.
School protocols will be required for having visiting professionals within buildings.
Classroom observations and, where required 1-1 assessment work with children and
young people will operate in line with such protocol. It is likely that a full return to visiting
multiple schools will take place at the commencement of Phase 4 of the Scottish
Government route-map.
Longer Term Renewal or Redesign
There are significant opportunities to redesign ASN services using digital methods
such as video conference meetings, full electronic data sharing between partners, and
online interaction which could result in a more effective use of officer’s
preparation/research time and meeting time and allow referrals to be dealt with more
efficiently.
10.1.4. ACTIVE SCHOOLS AND COMMUNITY SUPPORT
Active Schools and Community Sport provide an integrated approach to the planning
and delivery of school and community sport across West Lothian ensuring
opportunities for participation in sport and physical activity within the school and wider
community.
Current Position
Prior to the reopening of schools on 12 August 2020, core Active Schools programmes
have not been able to be delivered. Sports clubs are adhering to Governing Body
guidance aligned to each recovery phase of the Scottish Government route-map with
the vast majority of community sports clubs unable to operate due to facility closure.
However, Community Sport Coordinators are providing a range of support and
development opportunities for clubs to engage with. Several members of staff are
regularly supporting key worker hubs and will continue to do so over the summer.
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Recovery Planning
The Active Schools team’s ability to plan and deliver against each key area of work
(Extracurricular Activity; School Sport Competition; Leadership Programmes; Equality
and Inclusion; Coaching and Volunteering; School Sport Award and Developing Clubs)
will be determined by schools plans for delivering the curriculum, and access to sports
facilities with physical distancing and hygiene measures in place.
The Scottish Government route-map indicates that organised contact sports can
resume for children and young people, subject to guidance, on 13 July 2020.
Resumption of community sport will be dependent on being able to access facilities.
Clubs will also need to satisfy the recommendations set by their Governing Body in
respect of a safe return to activity.
Full service provision may not be able commence until all local community sports clubs
are back operational which is likely to be in phase 4 of the route-map.
Longer Term Renewal or Redesign
The service will look to develop the following online and digital improvements:
•
•
•
•
•
•

Redesign the Active West Lothian website
Develop a comprehensive interactive map of sports and leisure facilities in West
Lothian.
Transition to online forms for sporting grants applications and club
accreditation/health checks.
Develop online resources banks for communities, clubs and schools, and better
promote best practice examples online and through social media.
Develop web conferencing approach to club network, development and training
events.
Widen channels for officer support to include videoconferencing options.

10.1.5. ADULT LEARNING
Adult Learning offer a range of learning opportunities for adults in community settings
across West Lothian. The main focus of learning is: Digital learning, literacy and
numeracy, English for speakers of other languages, family learning, lipreading
Current Position
Adult Learning provision which is normally delivered in classroom settings is currently
not operating.
English as a second language lessons have transferred onto video conferencing and
approximately 75% of weekly scheduled classes have taken place.
Literacy tutors are engaging with their learners mainly using email, phone calls and by
posting out worksheets and activities. Lip reading learners are continuing to engage
with weekly activities sent by email.
The Community Schools Leisure Programme is currently suspended with the
exception of the guitar classes which have continued via video conferencing.
Recovery Planning
Plans for delivering Adult Learning groups in partnership centres, community centres
and community schools will be dependent on guidelines for organised groups being
able to meet indoors, for which further Scottish Government guidance is awaited.
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When able to re-commence, the numbers of learners in some classes may need to be
reduced or extra classes provided to allow physical distancing measures to be
followed. Digital classes will continue to be delivered as part of a blended learning
approach.
A full resumption of face to face delivery will only be possible when community centres,
partnership centres and community schools are fully reopened. This is likely to be in
phase 4 of the Scottish Government’s route-map.
Longer Term Renewal or Redesign
There is a significant opportunity to adopt blended learning methods into day to day
delivery, allowing some learners to progress faster by utilising both face to face and
online learning opportunities.
Development of apps, podcasts and other online tools and content will allow the
service to redesign its delivery and offer more ways for learners to engage. This will
improve access to the service by removing the need for all learners to engage face to
face.
Shared learning opportunities with West Lothian College will also result in increased
offerings for learners. This includes expanding the college community programme and
developing shared online/ICT resources.
10.1.6. COMMUNITY LEARNING AND DEVELOPMENT YOUTH SERVICES
Community Learning and Development (CLD) Youth Services provides learning
opportunities for young people so that they can develop their potential and reach a
positive destination. CLD Youth Services provision covers five key themes:
Participation, Health and Wellbeing, Community Safety, Employability, Accredited
Learning
Current Position
All one to one support for our most vulnerable young people and those transitioning
into employment, further education or training is continuing through remote methods,
but is impacted by the lack of face to face meetings.
Staff are producing and delivering individualised learning packs to young people
attending Helping Young People Engage (HYPE) and Skills Training Programme
meetings. In addition to the learning packs, staff have offered online learning
opportunities.
Health and wellbeing focussed programmes in youth clubs, schools and projects are
currently suspended. Some staff are facilitating digital learning opportunities for young
people in place of youth clubs.
Staff are making use of a range of platforms including WhatsApp, Facebook,
Instagram, texting, email and phone calls to maintain contact with young people,
provide information, advice and guidance. The service has developed and is
maintaining a Facebook page for communications, promotion of learning opportunities
and health and wellbeing.
Recovery Planning
Plans for delivering Adult Learning groups in partnership centres, community centres
and community schools will be dependent on guidelines for organised groups being
able to meet indoors, for which further Scottish Government guidance is awaited.
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When able to re-commence, the numbers of learners in each group may need to be
reduced or extra sessions provided to allow physical distancing measures to be
followed. It may be necessary to reduce the number of community-based youth work
provisions in order to concentrate on fewer priorities.
Digital classes will continue to be delivered as part of a blended learning approach.
A full resumption of face to face delivery will only be possible when community centres,
partnership centres and community schools are fully reopened. This is likely to be in
phase 4 of the Scottish Government’s route-map.
Longer Term Renewal or Redesign
The variety of different methods that have been used to maintain engagement with
young people during the Covid-19 lockdown restrictions has changed the paraments
of how the service can work. There are a number of key areas for service renewal
emerging:
•

Improving administrative functions across programmes through the development
of appropriate online systems.

•

Improving efficiencies (reduced journey times, fuel costs, parking issues, and
pressures on venues) with regard to staff meetings and working groups through
digital channels.

•

Earlier intervention for identified groups and individual young people with a focus
on improving mental health and wellbeing, and wider achievement.

•

Scope to complement and enhance the learning opportunities for particular
vulnerable groups using a blended learning approach in partnership with schools
and social policy.

•

Further development of home learning packs which offer young people the
opportunity to gain accreditation, whilst accessing support from CLD Youth
Services staff.

•

Opportunity to move away from traditional building-based youth work in some
areas in order to engage with a wider cohort of young people, in particular the 14+
age group through focused outreach and detached youth work.

•

CLD Youth Services has become more digitally agile and has identified the benefits
of digital learning for some groups of young people. There is the opportunity to
further develop digital youth work. This would require upskilling of staff, as well as
support for some young people to engage in digital learning.

10.1.7. EDUCATIONAL PSYCHOLOGY SERVICES
The Educational Psychology Service works directly with children and their families,
schools and multi-agency partners to contribute to the overall aims of the council in
relation to the educational achievements and mental health and wellbeing outcomes
for West Lothian’s children and young people
Current Position
Many elements of the service have continued to be delivered during lockdown as a
result of the full service being able to work remotely from home. This has included
consultation and research and training.
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A telephone support line has been established for parents to provide direct access to
advice and consultation to any parent wishing to talk about their child during the current
circumstances.
The assessment and intervention work that involves observing children and young
people in school settings is not able to be provided whilst schools are closed.
Recovery Planning
The service has been working with Schools and the Health and Safety team to develop
protocols that will allow professionals to visit schools when they restart in August 2020.
This will allow classroom observations and where safe to do so, one to one
assessment work to re-commence.
The priority pupils will be those being considered for authority P7 transition processes,
Looked After Children pupils and those at risk of placement breakdown. The service is
developing contingency plans for carrying out assessments as a back-up plan should
access to schools be restricted.
It is unlikely that a full return to visiting multiple schools across the team will take place
until Phase 4 of the Scottish Government route-map is in place.
Longer Term Renewal or Redesign
Opportunities for longer term service re-design include:
Consultation - Through ongoing access to digital technology and a careful approach to
balancing remote working and face to face meetings, consultations with schools and
partners can be increased in efficiency through reduced travel time and more focused
discussions using structured formats to support consultations.
Assessment & Intervention – The service will consider guidance from its professional
body, The British Psychological Society and other professional associations on the use
of video assessments and online support.
Training - The service will look to create a series of online modules that can be
accessed through GLOW, which will cover a range of health and wellbeing topics and
will be linked to the Health and Wellbeing Recovery plan for Education Services.
Research – The service plans to continue to maximise the digital resources available
to continue to support school and local authority wide research initiatives. Training
modules and workshops to assist colleagues with an action enquiry approach to
professional learning is also planned.
10.1.8. POLICY AND PERFORMANCE
The Policy and Performance service area performs service wide functions including
supporting achievement of internal and external customer quality standards, service
planning and performance management, policy development, policy advice to Head
Teachers to ensure consistency of approach, and consultation with and provision of
information to Head Teachers and the Local Negotiating Committee for Teachers.
Current Position
Service activities are being carried out successfully with staff working almost
exclusively from home. Staff are communicating effectively with one another via video
conferencing applications.
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In addition to their usual duties the team are providing admin support for activities
during lockdown e.g. applications for key worker hubs, free school meals provision,
Anti-Poverty Service school clothing grants and Education Maintenance Allowances,
additional free school meal payments and refunds for the IMS service. The team are
supporting communication with staff and parents via text messaging (Groupcall) whilst
schools are closed and answering queries from parents and staff as required
Pupil Placement decision letters are now e-mailed to parents rather than posted.
Recovery Planning
Staff will continue to provide the full service whilst working from home or in part from
home to facilitate physical distancing as required when council buildings are remobilised.
Longer Term Renewal or Redesign
The service will further eliminate paper-based records and mail where possible, by
transitioning to digital tools. A reduction in travelling, with meetings continuing to be
held using online tools where appropriate will allow a significant increase in productivity
for Business Support Managers and Resource Officers supporting schools.
10.1.9. INCLUSION AND WELLBEING SERVICE
The service supports schools in improving the delivery of education provision, learning
experiences and opportunities for children and young people with additional support
needs across the curriculum in every educational context and setting, enabling all
pupils to achieve at their highest potential.
Current Position
Connolly School Campus has not been open during the lockdown period. The Skills
Centre (Burnhouse School) has been open as an annex to the ASN Hub model.
All outreach provision across the Inclusion and Wellbeing Service has been
undertaken via video conferencing and phone calls with the exception of the young
people accessing the Hub space for vulnerable learners.
Recovery Planning
Workforce planning and accommodation assessments have been carried out for each
school in preparation for a full return to school for pupils on 12 August 2020. Head
Teachers will undertake a School Recovery Plan and Risk Assessment for each
school.
Inclusion and Wellbeing Service outreach staff will be based in specific schools to
provide onsite support in partnership with mainstream school staff. Hearing Impaired
staff will work with directly with a small number of targeted young people with other
young people supported via phone calls and Skype calls. Our outreach model will see
us work with less young people than pre-lockdown but more intensively.
Longer Term Renewal or Redesign
Significant opportunities exist to increase the use of digital communication to replace
physical meetings. Physical meetings require staff travel during core hours.
Opportunities for reducing this are greatest amongst members of school leadership
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teams. Many meetings, including cluster meetings, some professional learning, and
meetings with centrally based staff, could be conducted electronically.
10.1.10.

QUALITY IMPROVEMENT TEAM

The core function of the Quality Improvement Team (QIT) is to support and challenge
school leaders in all schools to build capacity for self-evaluation that leads to
improvement in the key areas of leadership and management, learning provision, and
success and achievements. The team plays a key role in driving the implementation of
the Raising Attainment Strategy,
Current Position
The lockdown restrictions have meant the Scottish Government has postponed the
collection of Curriculum for Excellence levels for session 2019/20. The QIT has
analysed pupil performance at the time of schools’ closure to provide evidence of
progress and benchmarking attainment information for school returns.
Significant work has been provided by the team to analyse teacher estimations that
are being used by the Scottish Qualification Authority (SQA) for awards and grades, in
advance of the returns being submitted to the SQA.
The team have developed a new monitoring process to gather data on pupil
engagement and access to learning. This has allowed the team to provide intervention
strategies at authority, cluster and school level to raise levels.
Recovery Planning
As schools prepare to return full time in August 2020, the QIT have developed
materials and delivering professional learning sessions in order that the Service is
providing a highly relevant and ambitious curriculum.
There will be ongoing monitoring of advice received from SQA and discussion
regarding implications with school leadership teams. Advice regarding ongoing
collation of evidence for Session 2020/21 will influence professional learning and
network support for staff.
Link Officers will continue to engage with their schools, clusters and attainment groups
to ensure effective delivery of each School’s Recovery Plan objectives.
Longer Term Renewal or Redesign
The service will seek opportunities to maximise advancements in technologies to
continue to provide high levels of service. Opportunities include increased
collaboration at local, regional and national level through virtual meetings, and
increased productivity of the QIT through flexible work patterns achieved through
balance of remote working and workplace environment requirements.
10.1.11.

COMMUNITY ARTS/LINLITHGOW BURGH HALLS

Community Arts aim to provide everyone in West Lothian with the opportunity to
experience the social, economic, educational, environmental, health and creative
benefits of the arts. Linlithgow Burgh Halls manages a year-round visual arts
programme as well as providing a range of flexible space for hire to community groups
and individuals, and a café.
Current Position
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All public art projects are currently on hold.
The Linlithgow Burgh Halls is currently closed to the public with all events bookings
within the venue cancelled or postponed to a later date.
Creative Scotland have confirmed that they are currently delaying the decision on the
council’s Youth Music Initiative grant award for the academic term due to commence
in August 2020.
Recovery Planning
Project timelines for public art projects will be subject to agreement with project
partners and are contingent on re-establishment of new site construction timelines for
new venues.
It is envisaged that Linlithgow Burgh Halls will be able to re-open to the public during
phase 3 of the Scottish Government route-map. Further guidance on live indoors
events with physical distancing and restricted numbers is awaited as part of the
Scottish Government route-map. An indicative date of 14 September 2020 has been
indicated in the route-map, subject to physical distancing, restricted numbers and
further guidance.
The gallery at Linlithgow Burgh Halls will tentatively be accessible to staff and artists
only for operational purposes once a possible first phase of opening of the venue has
been established. This will facilitate the current artist having access to their work and
refreshing of the current exhibition if needed.
The re-opening of the after-school kids art classes at Burgh Halls will be subject to
changes in format, room set up and artist delivery to accommodate infection control
practices and Scottish Government guidelines.
The service is currently preparing options for the café to re-open initially as a takeaway
service.
The full restoration of Linlithgow Burgh Halls services, including the ability to host mass
gatherings such as weddings is unlikely to be before phase 4 of the Scottish
Government route-map is implemented.
A timeline is still awaited from Creative Scotland for grant decision making which may
affect the planned delivery of the anticipated 2020/21 Youth Music Initiative
programme. It is anticipated this will be forthcoming in August 2020.
Longer Term Renewal or Redesign
There are opportunities to digitise West Lothian’s Public Art collection and visual art
exhibitions, to optimise access to local resources.
The service will look to transition to online forms for Grassroots Public Art grants and
Youth Music Initiative project feedback/reporting.
The service will look to develop new partnerships with a focus on maximising the
health, wellbeing and educational benefits of future Public Art works.
It is proposed to implement a new electronic point of sale system covering the café,
bar and catering functions at Linlithgow Burgh Halls. The venue will also look to
redesign its wedding packages, café provision and gallery and seasonal events
offerings as part of a programme of improvement and modernisation initiatives.
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10.1.12.

INSTRUMENTAL MUSIC SERVICE

The service delivers music tuition in a range of instruments to children and young
people in West Lothian. Instructors work across groups of schools, ensuring access to
instrumental tuition and extending pupil experience. The team also organises,
manages and delivers the West Lothian Schools Area Bands and Ensembles
Programme.
Current Position
All instrumental instructors are currently working from home providing virtual lessons
to students via live audio meetings through Microsoft Teams. Additional support
materials are also provided for students via Teams. There is a high engagement rate
from instrumental students who are benefiting in many ways from their instrumental
lessons.
Recovery Planning
Following the schools restart in August 2020, instructors will return to schools and
teach live lessons while keeping in line with all safety provisions and guidance in each
school with additional considerations for instrumental staff.
Further measures will require to be in place to ensure hygienic control of any fluids
created by various instruments, with no sharing of instruments, sticks, beaters, music
stands or music.
Longer Term Renewal or Redesign
Online instrumental music tuition during lockdown restrictions has proved successful
with a high level of engagement from students and the service will consider options to
supplement face to face lessons with some continued online delivery.
This could make it easier to co-ordinate lesson times with school timetables to the
advantage of students and could increase the reach of the service, as instructors would
be able to deliver on-line lessons in all schools.
10.2.

PLANNING, ECONOMIC DEVELOPMENT AND REGENERATION SERVICES
10.2.1. PLANNING SERVICES
The principal purpose of Planning Services is to carry out the statutory planning and
building standards functions of the council and ensure that sufficient education
capacity exists for predicted levels of demand in nurseries and schools. The service
also leads on delivering the council's duties and responsibilities in responding to
climate change.
Current Position
All planning activities with the exception of physical meetings are currently being
provided as normal to customers with the majority of staff working remotely from home,
except for site visits. All staff are following risk assessments, safe systems of work and
wearing appropriate PPE to conduct site visits.
Ongoing construction site inspections for building standards are being carried in line
with government advice.
Site visits to assess the condition of dangerous buildings are being conducted as
normal with the structural engineer.
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Site visits to assess planning application sites are being conducted by a combination
of requests for photographs, online street views, remote video inspection or viewing
from car from the public road.
Some paper-based applications are taking longer to process due to limited staff in the
Civic Centre and therefore the reduced capability to handle mail and cheque banking.
Recovery Planning
In the main there has been continuity of Planning Services during the lockdown period.
It is intended that a small core number of staff will start to return to the Civic Centre in
line with building remobilisation plans in September 2020, with the remainder of staff
working in a blended model of home and office working.
An appointment only system will be implemented for public access to Planning
Services documents.
Longer Term Renewal or Redesign
It is anticipated that the current home working arrangements along with rota-based
office attendance are maintained as this has been demonstrated to be an effective
means of delivering the service.
There will be a continuation of video meetings with applicants and agents – particularly
technical /professional ones where all parties have easy access to the software.
There will be a continuation of use of photographs and street view images for the
assessment of straightforward applications.
More encouragement will be made to use the e-Development portal for all application
submissions and for public comments.
Whilst there is a requirement from the Scottish Government for physical site
inspections, some of the more straightforward cases such as reinspection’s of faults
may be capable of being replaced with alternative verification methods such as remote
video inspections, site-specific photographs, or use of unmanned aerial vehicles
(drones).
10.2.2. ECONOMIC DEVELOPMENT
The service has a key role in monitoring the West Lothian Economy and providing
services to individuals and businesses to help deliver the conditions for economic
growth in West Lothian and improved employability and regeneration. The service also
leads on community planning for the council.
Current Position
All staff are homeworking and using a variety of platforms for communications with
customers with face to face meetings with clients currently suspended. This method is
producing a positive performance outcome with Business Advisers doubling their client
contact over the last five months.
There have been some minor issues around EU funding applications and progress
tracking as regulations require wet signatures for applications.
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The Community Regeneration Team have been supporting the Council’s Covid-19
response by providing pharmacy deliveries to the shielding group and other vulnerable
individuals who have requested the council’s support.
Recovery Planning
The majority of staff will continue to work from home using video conferencing, phones
and email to liaise with clients. A small number will return to council buildings in line
with phase 3 of the Scottish Government’s route-map to facilitate face to face
meetings. These will only be done by exception and will be appointment only.
Longer Term Renewal or Redesign
It is anticipated that clients and businesses will continue to use video conferencing as
their preferred communications of choice. This method has significantly increased the
number of client contacts that advisers are able to manage.
There are opportunities for greater integration between Adult Learning / Anti-Poverty
Service and Access to Employment teams to provide a seamless referral system
between internal council services and support a positive outcome for clients through
establishment of a virtual advice and support portal, which will support individuals
being made redundant.
These is an opportunity to create an Education / Skills Development Scotland and
Access to Employment school hub to work with schools and school leavers to increase
positive destinations for all, and opportunities to link this with support from Colleges
and the Private Sector to identify training / job opportunities.
Digital and eLearning will be enhanced. Business Gateway workshops will all be
delivered as webinars.
The Community Regeneration role within communities will be enhanced to ensure
effective communications between local groups / community needs and council
services. Understanding the change in communities will be key to ensuring effective
and responsive delivery and ensuring that resources are targeted correctly.
10.2.3. ENVIRONMENTAL HEALTH AND TRADING STANDARDS
The role of the service is to protect and enhance, through the application of statute,
the health, welfare, environment, safety, and trading marketplace of the people of West
Lothian and those obtaining services from within West Lothian.
Current Position
All staff are routinely working from home with all service requests being responded to
remotely, and prioritised for site visits. Most site visits will be for purposes of
observation without need for social contact. Indoor visits are prioritised for the most
significant public health concerns. The pest control service is continuing to operate
but with some current restrictions for indoor calls, particularly for low risk insect pest
infestations.
As many business premises up to 13 July 2020 have been closed, the majority of
routine on-site inspection work (food safety, health and safety, trading standards) has
been suspended. Remote contact with operating businesses has been put in place to
discuss compliance matters, and Covid-19 controls appropriately.
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A number of staff are engaged in enforcing the Covid-19 restrictions legislation in
respect of business premises. This has seen an increasing number of enquiries
received from the public and businesses.
Three staff members are working in partnership with NHS Lothian in respect of contact
tracing.
There has been an increase in the number of complaints the service has received
about noise, dog barking, rubbish burning etc. during the current Covid-19 restrictions
period.
Recovery Planning
Following the update to the Scottish Government Route Map it is envisaged that
elements of normal service delivery will resume within phase 3 particularly in regard to
domestic premises visits, but also commercial premises as more resume operation.
Indoor inspection visits will be managed on a priority risk-based basis.
Enforcement activities relating to the Covid-19 restrictions legislation are likely to
continue, and may well increase, as the country moves out of lockdown and more and
more businesses require support and intervention to comply with physical distancing
requirements. This will impact on inspection plans, public health service requests and
concerns on a priority basis.
Physical distancing arrangements will be put in place for members of the public and
other partners within Linlithgow Partnership Centre and will be managed from August
2020. In current circumstances it will be appropriate for a mix of work arrangements
from office and home. Priority will be given to staff requiring access to office for access
to equipment and vehicles to carry out site visits, and also where home working
arrangements are impacting on health and safety.
The service is currently reviewing its workforce planning arrangements to ensure it is
able to continue to deliver priority services to customers.
Longer Term Renewal or Redesign
The service has to be flexible in design and delivery to respond to staff resources,
external impacts and demands prior to Covid-19 and will keep under review
opportunities for service design.
10.3.

SOCIAL POLICY
10.3.1. COMMUNITY CARE
Community Care comprises a wide range of services provided for adults and older
people with care needs. Services include Care at Home, Care Homes, Occupational
Therapy, Sheltered Housing and Housing with Care, Support for People with Learning
and Physical Disabilities, and Support for People with Mental Health Problems and
addictions
Current Position
Care at Home provision has been fully sustained during the period of the pandemic.
This has been achieved through a number of measures including use of agency staff,
redeployment and fast track employment.
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Non-Residential Care at Home Review Team – some staff have been redeployed to
assist with essential Covid-19 activities, and as a result updated assessments and care
plans will extend beyond the original October 2020 timeframe.
Occupational Therapy Service - Community Occupational Therapy staff have been
either redeployed to assist with other essential services or working from home.
Lockdown restrictions have meant that community occupational therapy assessments
and reviews have not included face to face meetings unless essential. Telephone
assessments have been completed to address immediate risk.
Residential Care Homes for Older People – Throughout the Covid-19 pandemic the
focus of care homes has been on safe delivery of care with appropriate physical
distancing and infection control measures put in place for residents and staff. During
care home visitor restrictions links with families has been maintained via telephone
and video conferencing.
Community Mental Health Team – The team have been providing a full service to
clients throughout the lockdown period by contacting them regularly via phone and
home visits, reviewing risk and offering support.
Community Addictions Service – The service has continued to meet Scottish
Government waiting time targets during lockdown. Referrals are triaged by telephone
to ensure users are allocated to appropriate services for their needs.
Learning Disabilities Care and Support Services – Day Centres are currently closed in
line with Scottish Government guidelines with service altered to an outreach model to
provide support to the highest risk service users. Some unit-based activities are able
to be delivered online for clients.
Learning and Physical Disabilities and Care Management – Statutory elements of the
service have continued to operate such as adult support and protection. All social work
staff who have open and current involvement with service users are carrying out
essential visits, with other client receiving telephone calls from their allocated worker.
Care plan reviews are being undertaken by telephone.
Learning Disability Care Home Provision – Deans House has continued to provide
residential provision for adults with learning disabilities and autism. No visitors are
currently allowed and an enhanced cleaning strategy is in place for all communal areas
and touch points. Provision within Burnside Residential unit ceased on 20 March 2020
with staff working within Deans House. Respite provision is currently suspended in line
with Health Protection Scotland advice.
Adult Social Care Enquiries Team - Full service provision has been maintained
throughout the period of the pandemic. This has been achieved through a mixture of
home and office working and by re-deploying some additional staff from other social
policy areas.
Adults Mental Health Team - The MH Team have been providing a full service to clients
by contacting them regularly, reviewing risk and offering support. Duty service
continues to run daily. Adult Support and Protection investigations, analysis,
assessments and reviews have continued to be completed. All members of the team
are working on a rota basis from the office and home.
Assessment and Care Management - Face to face visits to service users own homes,
including care homes has been restricted with priority being given to those most at risk
to restrict risk of spread of infection. Staff are unable to complete non-essential review
visits to care homes due to the COVID-19 status and as a result are using self-reporting
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from the care home, information from community nursing staff and contact with
families.
Housing with Care – The majority of staff have remained working in the seven housing
with care developments during the Covid-19 lockdown restrictions with exceptions for
health / family health issues. Housing with Care facilities are currently closed to indoor
visiting with links with families being maintained via telephone and video conferencing.
Garden areas have been utilised to support some level of visiting where it has been
possible to have physical distancing measures in place.
Recovery Planning
Care at Home - The continued use of PPE will be required for some time given the
nature of care at home work undertaken by staff. It is possible for the review team to
continue to have a mix of home and office working with appropriate IT equipment.
Occupational Therapy - The occupational therapy team should be able to increase
community care, blue badge and housing allocation visits during phase 3 of the
Scottish Government route-map as restrictions around meeting indoors are relaxed.
Care Homes - The Scottish Government published guidance on a staged approach to
relaxing visiting restrictions, moving from outdoor visiting from 3 July 2020, indoor
visiting by one designated person and eventually to a controlled programme of outdoor
and indoor visiting. From 10 August 2020, this guidance has been expanded to allow
care home visitors to be able to receive up to three outdoor visitors from no more than
two households provided their home meets strict criteria, with infection control
measures remaining in place. Care home providers have also been asked to develop
plans on how they can safely allow one designated indoor visitor for residents within
their homes. These plans must be submitted by 24 August and will be signed off by
the relevant health board’s Director of Public Health once they are satisfied with the
plans.
A Care Home Clinical and Care Professional Oversight Group is established in West
Lothian in line with Scottish Government direction and in recognition of the additional
support required by care homes to help them ensure the wellbeing of residents during
the Covid-19 pandemic. The Oversight Group meets on a daily basis and considers
and evaluates information collated in respect of each care home and its Covid-19
status, health of residents, staffing and workforce information, infection control
information and information in relation to staff and resident testing. This daily analysis
will help support the development of actions to support care homes throughout the
pandemic. It has been agreed that the work of the Oversight Group will be reported
quarterly to the Council Executive.
Community Mental Health Team – face to face contacts and home visits are now
reinstated for the majority of clients. Some clients awaiting Adult with Incapacity
applications will require the resumption of courts business.
Community Addictions Service - It is anticipated that phase 3 of the Scottish
Government route-map will allow for the resumption of face to face meetings subject
to physical distancing and PPE use. It is unlikely that Drop-In services will resume until
phase 4 of the route-map.
Learning Disabilities Care and Support Services – Day centre services will re-open in
line with Scottish Government and Health Protection Scotland advice with a date still
to be confirmed. Outreach provision will remain in place for those whom a day centre
place cannot be provided for. Transport guidance for day centre users will be
dependent on further guidance from the Scottish Government.
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Learning and Physical Disabilities and Care Management – The service will start to
undertake care plan reviews via video conferencing. Consideration will be given to
more visits as physical distancing restrictions start to be eased.
Learning Disability Care Home Provision – The recommencement of services will be
dependent on further Scottish Government and Health Protection Scotland advice.
Restoration of full provision is likely to be in phase 4 of the route-map.
Housing with Care – Whilst the Scottish Government route-map does not provide
specific details for when housing with care facilities can permit extended access to
visitors, the service is planning in line with Care Home visiting guidance. It is also
anticipated that the reopening of communal dining areas will able to be considered in
phase 3 of the Scottish Government route-map, in line with guidance on reopening of
restaurants.
Longer Term Renewal or Redesign
Across Community Care Services, there are opportunities to consider how current
service provision can be enhanced through practices adopted during the Covid-19
pandemic, including opportunities for digital or remote working, collaboration and more
generic working across teams. Additional investment in laptops will support staff
working from home which will result in a more flexible and efficient workforce
Care at Home - The service is working in partnership with HR Services to build on new
approaches to fast track recruitment with a particular emphasis on attracting a younger
population into a Career in Care. This will support the strategic plan to build service
capacity.
Staff have been redeployed from other areas which has been helpful in promoting
internal resilience at times of crisis. There may be scope to review more generic ways
of working that could facilitate redeployment at short notice if required.
The service will explore opportunities for further integration to improve/promote service
user journey e.g. further development of multi-disciplinary teams to support community
assessment, support and discharge planning and consider potential to align service
provision across hospital and community-based service provision.
The community occupational therapy team will use feedback and experiences during
the period of lockdown to develop practice changes for the service, further develop
collaborative working with other council services and develop multi agency working to
support timely interventions, appropriate rehabilitation and progress of adaptations.
Day care service delivery has altered considerably during the Covid-19 lockdown
restrictions and has provided an opportunity to consider the re-design and
modernisation of day services within West Lothian. Feedback has been sought on
service users experiences of the service during lockdown and this will be used to
consider the potential for future design of the service which may include opportunities
to retain an element of outreach support and building based provisions.
10.3.2. CHILDREN AND FAMILIES
The primary function of the teams and services within Children and Families is to
ensure that children, young people and families can maximise their potential through
the identification of additional support services. As well as providing the statutory child
protection services, we are now re-focusing on the importance of preventative work
with young families to help them cope with the pressures of parenting. For young
people who are unable to cope with a range of difficulties we will address these issues
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and work with them to resolve their problems, e.g. offending behaviour, truancy,
drug/substance misuse, bullying and being out-with parental control.
Current Position
Child Disability Service – Staff are working on a rota system of home and office
working. Social work contact with all allocated cases is being maintained. The service
has registered a crisis respite service with the Care Inspectorate which can
accommodate 12 children a day during the school holidays. Some staff have been
redeployed from the other practice teams and early intervention to support additional
home support and short breaks.
Intensive and Crisis Support Service – Staff are working in a mix of home and office
working. Home visits are being maintained. Overall referral rates remain largely
unchanged.
Looked After Children Early Intervention - Social / Family Support work contact with all
allocated cases is being maintained and referrals are being received. Most contact
service with service users is being conducted over the telephone.
Looked After Children Residential Care – The service is operating at full capacity
following the resumption of Whitrigg House as a mainstream residential resource.
Child Care and Protection - Contact between accommodated children and their
families is being assessed on a case by case basis. This has been taking place
outdoors due to restrictions on indoor meeting. Staff are working on a rota system of
home and office working. Social work contact with all allocated cases is being
maintained. Child Protection Investigations and welfare assessments have continued
to be undertaken.
Domestic and Sexual Assault Team (DASAT) – Face to face contact is very limited
due to physical distancing restrictions. DASAT have maintained contact with doorstep
visits, socially distanced walks and telephone support. All group work is currently
suspended.
Recovery Planning
Across the children and families service, the gradual relaxation of restrictions around
family and household meetings will enable more face to face and family meetings and
parenting assessments to be undertaken.
The rota system in teams for part home and office working will continue through to
phase 3 of the Scottish Government Route Map. Redeployed respite centre staff will
return to their substantive roles after 7 August 2020.
Home working will continue with workers who can, basing themselves at home and
travelling directly to home visits.
Longer Term Renewal or Redesign
There are opportunities for staff to continue to work remotely and increase productivity
through streamlining and modernising current processes, taking advantage of digital
innovation and video conferencing.
A blended approach of office and homebased working would promote efficiency and
reduce unnecessary travel with continued use of video conferencing for staff and multiagency meetings and some contacts between children and their parents.
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The service will look to streamline Self Directed Support and minimise the dependency
of paper forms and cash payments through online forms and purchase cards.
Online learning tools to support parents and the continued use of online educational
tools to support attainment will continue to be developed.
10.3.3. CRIMINAL AND YOUTH JUSTICE SERVICES
The Criminal and Youth Justice Service is focussed on providing the services
statutorily required through legislation for the assessment, supervision and
management of offenders. It is also focussed on the development of the ‘Whole system
approach’ supporting young people who are at risk of offending
Current Position
There has been limited ability for face to face interviews which would normally inform
risk assessments with a priority system used to prioritise contact and monitoring.
Telephone contact has been used as a short-term substitute for face to face meetings.
Work is ongoing with the Scottish Courts to review all inter agency procedures to
support digital transmission of information where possible.
There are no suitable facilities to currently undertake group work, however work is
underway to re-purpose interview room spaces.
Work is underway to resume community payback work, subject to physical distancing
and infection control measures being in place.
Recovery Planning
Additional transport and PPE will be required to support the restart of community
payback work in order that physical distancing can be maintained.
The service is reviewing options for a large capacity space to resume groupwork
subject to restrictions on indoor meetings being lifted and reviewing the requirements
for laptops and mobile phones to allow more flexible working opportunities for staff.
Longer Term Renewal or Redesign
A review of unpaid work (Community payback) was scheduled prior to the pandemic.
Whilst the current priority is to get the scheme restarted by August, the overall service
review will be undertaken.
The service will consider the triage of court report requests, consider telephone
reporting for some contacts for low risk offenders, and consider wider use of video calls
where a secure platform can be identified and issues re digital poverty are addressed.
A blended approach of office and homebased working would promote efficiency and
reduce unnecessary travel. Continued use of virtual meetings for some multi-agency
meetings would promote efficiency, reduce unnecessary travel and promote
attendance.
10.3.4. COMMUNITY EQUIPMENT STORE
Current Position
Deliveries of equipment have been maintained with appropriate social physical
distancing in place for uplifting equipment and delivering to households.
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Recovery Planning
Staff are currently travelling in separate vehicles where two people are required for a
delivery of equipment. Further guidance is awaited on when physical distancing can
allow the service to return to two people travelling in one vehicle.
Longer Term Renewal or Redesign
There is potential to further modernise the community equipment store utilising
digital/IT systems to promote service delivery and client engagement.
10.3.5. BUSINESS SUPPORT
Current Position
Staff have operated fully from a mix of homeworking and rota of staff attending social
work offices throughout. A number of the team have been redeployed to other areas
of the service to provide Covid-19 support.
Recovery Planning
There will be a phased return of staff to the workplace in line with the council’s
remobilisation plans for non-essential offices.
Longer Term Renewal or Redesign
There are opportunities for staff to continue to work remotely and increase productivity
through streamlining and modernising current processes, taking advantage of digital
innovation and video conferencing.
10.4.

OPERATIONAL SERVICES
10.4.1. ROADS AND TRANSPORTATION SERVICES
The service provides an integrated service to construct, manage and maintain the
road, footpath and transportation network in West Lothian in the safest way possible.
The service also manages public roadway, street lights, traffic light installations, grit
bins, bollards, bridges and other structures.
Current Position
Roads operations were considered a key service during the initial lockdown period and
were restricted to provision of winter maintenance services and emergency works.
Street Lighting was not considered as a key service during the initial lockdown period,
with the exception of emergency works which were carried out when necessary,
Other essential roads and street lighting were reintroduced from 11 May 2020.
Office based support and design staff have been set up as home workers to enable
them to carry out significant elements of their roles, where possible.
Recovery Planning
The service will continue to prioritise essential works ensuring the road and street
lighting network is maintained to as high a standard as possible whilst complying with
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any guidance from the government on physical distancing and additional precautions
for staff required within the workplace/ vehicles/ sites.
The following works were scheduled to recommence from July 2020 aligned to
government advice for the construction sector.
•
•
•
•
•
•
•
•
•
•

Road surfacing
Bollard, Sign Cleaning
Road Markings
Drainage works
Street lighting civil works
Signs and Events
Street lighting replacement programme
Electrical Inspection and Testing
Non-Essential street lighting works
Sign Maintenance

Longer Term Renewal or Redesign
There are opportunities for the service to continue with a blended model of mobile and
flexible working for office-based staff.
10.4.2. RECYCLING, WASTE AND FLEET
The service is responsible for the collection of all household waste and the
environmentally responsible management of waste in line with the Scottish
Government's Zero Waste Plan. This includes a weekly uplift to households, bulky
uplifts and provision of community recycling centres.
Current Position
During the initial lockdown period, all kerbside waste services have operated as
planned with the exception of minor stoppages to the bulky uplift service.
Waste Recycling Centres all reopened for public access by car on 1 June 2020, and a
booking system to manage the demand and documentation checks for vans, trailers
and business access was introduced on 17 August 2020. Due to physical distancing
requirements the centres are operating with additional staffing and limited materials
being collected.
Face to face waste education and engagement activities are currently suspended due
to physical distancing requirements.
Recovery Planning
The service is working to establish a timeline for the reintroduction of other Recycling
Centre materials.
Longer Term Renewal or Redesign
There is scope for digital transformation of the waste collection service and the service
will review the use of Artificial Intelligence which could undertake and provide quicker
and more accurate responses to waste collection enquiries from the public.
The education and engagement team are already in the process of digitising content
and creating distanced learning materials for their activities and packs. This will form
part of the standard content creation approach going forwards.
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The service will explore options for commercialisation which could further reduce the
pressure on the recycling centres from commercial traffic.
10.4.3. NETs, LAND AND COUNTRYSIDE
The service is responsible for the development, management, maintenance and
cleanliness of West Lothian's local environment. This includes three country parks, as
well as a further 2,600 hectares of open space and countryside land.
Current Position
Grounds maintenance services including grass cutting, and golf course and bowling
green maintenance were operating on a reduced service but recovery workplans have
been in place since 8 June 2020 for grass cutting and weed spraying activities.
Street Cleansing is a statutory service that was classified as non-essential during the
lockdown period and street cleansing services were initially suspended. Street
cleansing operatives returned to work from 15 June 2020 and workplans are in place
for road sweeping and litter picking, and environmental enforcement for abandoned
vehicles and fly tipping.
There was a noticeable increase in the use of our Country Parks, core footpath network
and general open space throughout the lockdown period. In normal circumstance
these routes are patrolled by the Ranger Service and the Tree Inspectors carry out
cyclical safety inspections of trees. Safety Patrols and Inspections have not been
undertaken during the initial periods of the lockdown.
Recovery Planning
All Grounds Maintenance Operatives returned to work from 8 June 2020 with additional
vehicles hired to ensure physical distancing is maintained for operatives travelling to
and from sites.
Golf courses and bowling greens have been being maintained in line with governing
bodies’ guidance and were ready for play from the 29 May 2020.
The grass on football pitches can be recovered to a playable standard in the next
cutting cycle using operatives who are currently working on sports facilities.
All Street Cleansing operatives returned to work on 15 June 2020 with additional
vehicles hired to ensure physical distancing is maintained for operatives travelling to
and from sites.
All park Rangers, Tree Inspectors and Arborists returned to work from Monday 15 June
2020. Rangers continue to home work only travelling to site to undertake safety patrols
when required. Tree inspections and subsequent arborist work will be managed on a
priority basis related to risk and tree safety.
Park Operatives will work within the councils three Country Parks carrying out essential
maintenance of the core footpath network and park infrastructure.
Longer Term Renewal or Redesign
There are opportunities to continue with home working and digital business (video
conferencing etc.) throughout the service.
There is an opportunity through the Community Choices (Participatory Budgets)
process to consult with all Communities across West Lothian on options relating to
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relaxed grass cutting and/or increasing or introducing wild flower meadows within our
local parks and local greenspaces. This opportunity could lead to reducing overall
grass cutting and would support communities in improving bio-diversity. Dependant on
the outcome of the consultation exercise and the scale of any subsequent changes to
service standards for grounds maintenance, this may require changes to working
methods and equipment.
There are opportunities to review current street cleansing working arrangements and
shifts with the potential to start and finish staff away from Whitehill Service Centre. This
has the benefit of potentially reducing travelling costs and vehicle mileage whilst also
increasing productivity amongst local communities.
10.4.4. FACILITIES MANAGEMENT
The service is the council's integrated catering, cleaning and facilities management
service, responsible for 192 council buildings including 92 secondary, primary,
additional support needs and nursery schools. It also includes support and
reprographics services for Operational Services.
Current Position
Facilities Managements staff have played a key role in supporting the council’s
response to Covid-19.
During the school closure period, the school meals service has continued to provide
over 3,000 hot and cold school meals per day for those children who are entitled to a
free school meal.
In addition, catering staff have supported the council’s response to shielding /
vulnerable individuals through provision of emergency food parcels whenever
requested.
Cleaning services have been maintained at key council buildings which have remained
open for key workers, including emergency childcare hubs.
Recovery Planning
The service has worked closely with Education colleagues to plan for the full reopening
of schools from 12 August 2020.
Cleaning regimes in all schools will change to a new electrostatic spray surface
cleaning which will provide enhanced hygiene and infection control for surfaces.
Work is also continuing with Property colleagues to plan for the reopening of corporate
buildings, and other services.
Longer Term Renewal or Redesign
The service will continue to review the facilities management services required and
methods of delivery in order to ensure that all council buildings continue to meet the
require cleaning and hygiene standards.
10.4.5. PASSENGER TRANSPORT
The service is responsible for the provision of council public transport services within
West Lothian and to neighbouring areas. It is also responsible for the provision of free
and fare paying school transport services for pupils in West Lothian schools, including
bespoke services for additional support pupils. In addition, the service provides
community transport to service users with varying needs to a number of locations
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throughout West Lothian as well a school meals delivery service and delivery of
internal mail.
Current Position
Passenger Transport – Public transport has been operating throughout the Covid-19
pandemic for the use of key workers and for essential journeys but the local bus
network has been severely impacted by the Covid-19 pandemic with patronage levels
falling by approximately 85%. Local bus operators have indicated that physical
distancing measures will affect the ability of routes to be commercially viable for
operators and there is therefore a significant risk that the subsidised network will have
to be amended to provide links and services which were previously provided on a
commercial basis.
School Transport – transport ceased during the Covid-19 pandemic due to schools
being closed. The Passenger Transport Unit has worked with Education and school
transport providers around arrangements for schools returning full time in August 2020.
Transportation of School Meals - School meals transportation, with the exception of
Education Hubs, ceased due to the schools remaining closed. Community Transport
staff who normally deliver school meals have been engaged in the delivery of meals
to/from hub schools and vulnerable clients. Around 320 meals have been delivered
daily to over 150 families with vulnerable children during the school closure period.
Transportation of Service Users – Current transport arrangements are suspended due
to the closure of day care centres and other social care premises. Staffing resource
has been redeployed to other essential services such as meal delivery.
Recovery Planning
There is no direct timeline for the restoration of full commercial service provision as
this will largely be driven by changes in public behaviour and the direct impact on the
commercial viability of routes. It is anticipated that as the Scottish Government’s routemap changes progress, user numbers will increase.
Face coverings on public transport became mandatory from 22 June 2020, as part of
operators’ preparations for progress towards recovery and to reduce the transmission
of Covid-19. The Scottish Government published an update on its approach to physical
distancing on 2 July 2020 which set out that the public transport sector would be an
exemption to the current 2 metre physical distancing rules subject to the
implementation of mitigation measures such as non-face to face seating, enhanced
ventilation, screens and mounted sanitizers, wipes and bins.
The Scottish Government has launched a Covid-19 Support Grant for bus operators
to enable services to return to 80% throughout July 2020. It is anticipated that services
will resume in full by early August. This funding is currently only available until midAugust and it is uncertain at this time whether any further support will be provided by
the Scottish Government.
The Public Transport Unit will continue to liaise with local bus operators to keep
updated with movement in the network and projections for service review and recovery.
The recovery of passenger transport will be monitored closely for the impact on the
council’s passenger transport strategy and subsidised contracts.
Full restoration for the school transport service will be dependent on Scottish
Government guidance on physical distancing within a school setting and any changes
to the transportation habits of pupils. The Passenger Transport Unit will continue to
liaise with Education colleagues and school transport providers to plan for the return
of school transport in August 2020, in line with appropriate guidance.
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Full provision of the school meal delivery service will be restored on the reopening of
schools on 12 August 2020.
The timeline for full restoration of transportation services for social care clients will be
dependent on the service demand from Social Policy and timelines for reopening day
centres. Further guidance is awaited on the transportation of clients with regards to
physical distancing or safety bubbles which could affect the carrying capacity of buses.
Subsequently there may be a requirement to alter the transportation times of service
users to meet demand through lower capacity
Longer Term Renewal or Redesign
The councils planned Total Transport Review including stakeholder consultation and
contract redesign will require to be realigned to the recovery and stabilisation of the
local bus commercial market.
The Passenger Transport Unit will undertake a review of school transport following
assessment of school restart plans and will consider how to encourage more active
travel through safe routes to school.
The service will look to deliver improvements through the digital transformation project
for smart ticketing.
10.5.

HOUSING, CUSTOMER AND BUILDING SERVICES
10.5.1. HOUSING NEEDS
In West Lothian our priorities are focused on the prevention of homelessness by
reducing the overall levels of homelessness within the district, providing
accommodation and support services as appropriate and minimising the damage
homelessness causes to families, neighbourhoods and communities.
Current Position
The majority of housing needs staff have worked from home with at present no face to
face interviews or support being undertaken except in emergency situations.
Temporary phone and email arrangements are in place for people seeking urgent
housing advice.
Officers are currently restricted in carrying out six weekly visits of private sector lease
properties. A virtual sign up process is in place for temporary accommodation and hotel
accommodation.
Guidance has been prepared for residents of homeless units on not allowing indoor
visitors.
The turnaround of void tenancies has been delayed due to requirements to leave
properties 72 hours before cleaning can be started. There is delays in moving tenants
onto other housing options due to logistical restrictions of sourcing furniture, grants,
transport of belongings. Staff are assisting by phone/emails however but not currently
providing assisting with physical moves
Recovery Planning
It is proposed that the default position will be for staff to remain working from home.
The re-opening of non-essential offices subject to Scottish Government route-map
guidance will allow for a blended approach of home and office working to be
undertaken on a rota basis.
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It is anticipated that six to eight weekly inspections of private sector leases will
recommence during phase 3 of the Scottish Government route-map subject to public
health advice.
Risk assessments and staff rotas will be undertaken to determine how many staff at
each homeless unit location can safely work to physical distancing guidelines.
During phase 3 of the Scottish Government route-map, arrangements for home visits,
face to face contact with homeless unit tenants, sharing spaces within units and
arrangements for permitting visitors into resident’s flats will be finalised subject to
further Scottish Government guidance.
Longer Term Renewal or Redesign
There is potential to have a blended model of home and office working across the
Housing Needs service on an ongoing basis with maintenance of the virtual sign up
process for temporary tenancies.
There are opportunities for the housing options team to move away from a face to face
appointment system to develop a more robust housing option advice service using
technology to offer more choice to customers in how they approach the service.
Consideration will be given to the shift patterns for staff working within homeless units
and methods of engagement with residents and service users.
The Homeless Strategy Team have a key role in leading on service redesign and
updating processes for the Housing Needs Service. The team are currently taking
forward a range of service redesign which will modernise the Housing Needs Services
as follows:
•

•
•
•

Implementation of the Unsuitable Accommodation order which has been brought
forward from May 2021 to May 2020 in response to Covid-19. Use of new type of
temporary accommodation such as sharing spaces, rapid access housing and
community hosting.
Completion of the Allocations Policy review and scoping out the Choice Based
Letting approach to align with wider Housing Options approach in West Lothian
and focus on prevention and early intervention of homelessness.
Redesign of current web page for accessing Housing Options in West Lothian as
part of the Rapid Rehousing Transition Plan
Development of Housing options communication plan and key messages which
need to be rolled out using digital methods

10.5.2. HOUSING STRATEGY AND DEVELOPMENT
Housing Strategy and Development manage the council's housing strategy and
policies which cover all housing and housing need across the area.
Current Position
The majority of staff have worked from home during lockdown restrictions.
The housing capital programme was suspended during the initial phase of lockdown
restrictions but the new build construction sites resumed from 22 June 2020, and work
has now recommenced on the major refurbishment, elementary upgrades, planned
maintenance and compliance programmes. Due to the nature of works required, the
central heating replacement programme remains on hold pending further guidance on
recommencement of construction works.
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Due to lockdown restrictions, public meetings and external forums have been
postponed.
Recovery Planning
The pace of recommencement of the capital programme will be dependent on building
partners approach to getting back on site, and the dependency on the supply chain
materials. Sites will have to be managed in line with Scottish Government guidance for
construction industry on safe physical distancing and PPE requirements. Our officers
will have to ensure that this is observed whilst visiting on site for new build, capital
investment, property inspections and energy efficiency works.
Longer Term Renewal or Redesign
The service will look to digital means of engagement, oversight and programme
inspections to increase effectiveness of the service.
10.5.3. HOUSING OPERATIONS
Housing Operations manages the council's housing stock and tenancies to ensure that
this resource, which is in high demand, is used efficiently and effectively. The Safer
Neighbourhood Team and Night Time Team is part of the Community Safety Unit,
dedicated to preventing antisocial behaviour and crime and reducing risks, to ensure
a safer community where people can live their lives without fear for their own or other
people's safety.
Current Position
The majority of staff have worked from home during lockdown restrictions. During
current lockdown restrictions, any front facing engagements in the office or in tenant’s
homes has been suspended and officers are unable to undertake any tenancy related
inspections or visits to council tenants.
Staff have communicated with tenants over telephone, SMS text servicing, and email.
Outbound calls have been made to tenants to provide support and guidance on issues
tenants may be experiencing because of Covid-19 such as financial difficulties, getting
access to food or dealing with social isolation. The arrears automation process
continues via the SMS/Letter process and there is telephone engagement with tenants
regarding arrears.
Recovery Planning
It is proposed that the default position will be for staff to remain working from home
whilst the anticipated re-opening of non-essential offices subject to Scottish
Government route-map guidance will allow for a blended approach of home and office
working to be undertaken on a rota basis.
The timeline for lifting of restrictions around face to face tenant home visits or
inspections will be in accordance with further Scottish Government route-map
guidance.
Longer Term Renewal or Redesign
The service will look to digital means of engagement, digital signatures and hybrid mail
options in order to reprioritise resources and approach work differently.
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10.5.4. PERFORMANCE AND CHANGE
This service delivers management support functions that enable other services. This
covers provision and development of systems, income, compliance and performance
management, service design and improvement.
Current Position
The team are working from home with group / public meetings / external forums
postponed.
Recovery Planning
Tenant and customer engagement is being moved online with physical copies of
Tenants News planned to be phased out with transition to online publication only. The
service will look to use online collaboration tools to enable customer engagement in
planned redesign and improvement work and the Tenants Participation programme.
Longer Term Renewal or Redesign
The service will look to maintain and develop digital means of engagement with
customers and landlords.
10.5.5. BUILDING SERVICES
The council's in-house building contractor carries out repairs, maintenance and
refurbishment of council properties. This includes project works associated with
housing and general services capital programmes and responsive repairs and
maintenance to both housing and non-housing properties.
Current Position
Emergency housing repairs and voids work have continued during lockdown
restrictions with a partial estates’ management service of communal blocks. The
service is contacting tenants to rearrange access to properties for non-emergency
housing repairs that were temporarily suspended.
Gas Servicing has remained ongoing during lockdown. Where access to properties
has not been possible a number of gas appliances have not been serviced within their
anniversary period and will be reported as non-compliant. The service will continue
to follow HSE / Gas Safe guidance and make every reasonable effort to access
properties to undertake the appliance service.
All works on the 2019/20 Housing Capital Programme ceased prior to lockdown,
however a number of the external works have recommenced from 22 June 2020, apart
from activities that cannot be carried out because of physical distancing or major
upheaval to tenants.
Recovery Planning
Subject to the re-opening of non-essential offices during phase 3 of the Scottish
Government route-map a blended approach of home and office can be undertaken on
a rota basis.
The move to phase 2 of the route map and to phase 3 of the construction restart model
from 18 June 2020 has allowed works to commence on construction sites, including in
domestic properties from 22 June 2020, subject to tenants allowing access. This is
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allowing the service to start to work through the backlog of non-emergency repairs and
capital programme works.
From 9 July 2020 tenants have been able to report any new non-emergency repairs
and have been provided with an appointment date. Consideration will be given to
arrangements for recommencing property inspections during phase 3 of the Scottish
Government route-map, taking account of physical distancing, protective equipment
and infection control guidance.
Longer Term Renewal or Redesign
A service modernisation review will be undertaken which will aim to modernise and
transform the manner in which Building Services is delivered.
The aims of the review will be to:
•
•
•
•
•

Improve the efficiency and customer service delivered by Building Services
Encourage learning and personal development of staff
Increase the works undertaken by in-house resources, and maintaining the highly
successful modern apprenticeship programme
Enable the council to attract, recruit and retain a motivated workforce
Recognise the changes and reward staff

The service aims to manage a planned and supported transition from the current
provision in partnership with all stakeholders. In order to achieve the service vision of
enabling job completion and an improved and modernised Building Services that is fit
for purpose, key actions will be to review the repairs service offered to tenants including
the availability of repairs appointments to meet the customer’s needs and a review of
job outlines and training plans to support the transition to a more multi-skilled approach
to Building Services work.
10.5.6. CUSTOMER AND COMMUNITY SERVICES
Customer and Community Services comprises eight service areas which, together,
provide the frontline delivery of council services to all communities in West Lothian.
These are: Community Centres and Village Halls, Customer Information Services,
Customer Service Centre, Library and Heritage Services, Partnership Centres, and
Registration Services.
Current Position
All 15 council libraries have been closed to customers. With libraries closed, demand
for digital books has significantly increased with a ten-fold increase for online library
applications in the first month of lockdown.
The Scottish Government route-map indicated that libraries could re-open from 15 July
2020 with physical distancing and other measures in place. Whilst social distancing
could be managed in library buildings, infection control is a greater concern with a
quarantine period of 72 hours for books being regarded as the safest and most
effective way to disinfect them after handling by customers and staff.
The restoration of library services is being undertaken on a phased basis, with the
opportunity to introduce a click/phone and collect service being the first stage of
restoration. This gives users the opportunity to choose titles digitally or by phone and
book a slot to collect them from the library. The service commenced at Bathgate,
Carmondean, Lanthorn, Linlithgow, Strathbrock and Whitburn libraries on 15 July
2020.
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All 10 Customer Information Services offices are currently closed to customers for
general enquiries. Cash offices for emergency crisis grants at Bathgate Partnership
centre and Arrochar House have remained open during the lockdown period.
All registration offices are currently closed to the public. During the initial lockdown
phases birth registration and marriages have been suspended unless deemed critical.
Registration of death services have continued throughout lockdown on a 7 day per
week basis using online registration.
All community activities are currently closed to the public. Council services which
operate out of community and partnership centres such as youth clubs, access to
employment, advice shop surgeries, elected member surgeries and local community
activities all remain currently suspended in addition to the program of activities
managed by community centre management committees. Compliance tasks for
buildings have continued over the lockdown period.
The Customer service centre and Careline are operational at the present time with a
mix of office and home-working. A number of staff have been redeployed to manage
the councils support helpline for shielding and other vulnerable individuals with over
2,600 cases handled to date over a fourteen week period.
Recovery Planning
It is anticipated that further elements of the service will be gradually re-established
once the Scottish Government announces that the country is moving into phase 4 of
the easing of lockdown restrictions.
It is planned that restoration of CIS is undertaken on a phased basis, with the
opportunity to introduce an appointment-based system at the first stage of restoration
at both Arrochar House and Bathgate Partnership centre. It is planned that this will be
implemented during phase 3 of the Scottish Government route-map and will coincide
with plans for re-opening of Bathgate Partnership Centre in September 2020.
National Records of Scotland have confirmed that Marriage and Civil Partnership
ceremonies can now be undertaken from 29 June 2020. All ceremonies will take
place outside and to ensure compliance with physical distancing guidelines will be
restricted to 8 people from a maximum of 3 households. The council has also from
29 June 2020 recommenced registration of births on a phased basis using an
appointment only system. It is likely registration restrictions will remain in place
until phase 4 of the Scottish Government route-map is in place.
All community activities that take place across the 37 locations are being mapped
against the Scottish Government route map. It is envisaged that activities will begin to
return from August 2020 with physical distancing and restricted numbers At this time,
it is not envisaged that community activities buildings will fully re-open to the public
until phase 4 of the route-map is introduced.
Longer Term Renewal or Redesign
A click and collect library book service could be maintained beyond phase 4 of the
Covid-19 route-map.
The establishment of an appointment-based system for CIS offices will allow for more
effective and efficiency use of resources over the longer term.
The continuation of the online registration of deaths and potential to extend this to birth
registrations could provide longer term customer benefits to service delivery.
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10.6.

CORPORATE SERVICES
10.6.1. HR AND SUPPORT SERVICES
Human Resource (HR) and Support Services provides advice, guidance and support
on all aspects of employee relations, health and safety and organisational change. The
service also administers the payroll system for council employees and provides admin
support to council services and elected members.
Current Position
The majority of HR and support services staff are working from home and have been
able to operate a business as usual service.
Recruitment activity is continuing and PVG checks are being processed online with
appropriate verification checks in place for managers to forward electronic copies of
documentation to the HR Support team.
Online and digital platforms have been used to deliver a number of e-learning and
online training events whilst face to face training events are postponed.
The team have managed an increased demand for HR advice from employees and
managers throughout lockdown but this is returning to normal levels as council
services progress through the stages of the Scottish Government route-map.
A new HR & Payroll system was introduced in April 2020 and staff are developing new
Employee Self Service and Manager Self Service functions.
Face to face employee relation meetings are temporarily suspended.
Health and safety advisers are visiting sites across all services as demand dictates.
This has included site visits, inspections, accident investigation and advisory visits in
relation to on-going service delivery and also in support of service remobilisation plans.
The members services team are currently providing the full range of support to elected
members from home. Team Leaders attend the workplace and elected members
homes on occasion to provide support with collaboration tools.
Recovery Planning
The service can continue with current home working arrangements to deliver the vast
majority of business as usual work with attendance in the workplace required on
occasion for training and collaboration purposes.
The service will continue to develop online its corporate training programme for
employees, managers and elected members to ensure essential training needs are
met. Face-to-face training delivery on corporate learning and development topics is
unlikely to be delivered until 2021.
Longer Term Renewal or Redesign
There is opportunity to further develop arrangement for flexible home and office
working. The improved automation provided in the new HR and Payroll system will
support continued home working.
Many HR functions are now operating on a paperless basis
correspondence/documents being shared via the councils online file plan.
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expected that this will become business as usual and will continue once all staff are
back in the office.
Changing to a different blend of learning and development opportunities will provide
additional flexibility in how learning/ training is delivered. An offering of online training
events, webinars as well as e-learning and face-to-face courses could provide for
greater access for employees/ managers.
10.6.2. INFORMATION AND TECHNOLOGY SERVICES
The service provides a wide range of information and communication technology
services, support and advice to all of the council's services. In order to optimise the
efficiency and use of technology, the service is delivered centrally.
Current Position
Staff are currently home working effectively with a skeleton staff on site Monday to
Friday to facilitate on site requirements, and customer pickups/drop offs. The IT
Service Desk is operating a reduced service with customers directed towards the IT
Self-Service portal.
Recovery Planning
The service will continue to operate and support services to maintain remote and
mobile working.
Longer Term Renewal or Redesign
The service will continue to work with services to develop new ways of working
including continuation of remote and collaborative working.
10.6.3. COPORATE PROCUREMENT UNIT
The Corporate Procurement Unit’s principal role is to help services reduce costs and
extend operational value. The service offers a team of procurement professionals, who
undertake a wide range of high value and/or complex procurement exercises and
provide specialist professional advice.
Current Position
The service has operated as business as usual throughout lockdown with staff working
from home, making full use of the video conferencing and related technology to
maintain engagement with customers. There has been a slight increase in workload
due to increased supplier relief and contract variations. Workflows have recently been
introduced in relation to the Business Case Exemption process, and this has supported
these being processed remotely.
Recovery Planning
Staff are currently home working and can continue to do so with added flexibility if they
are required to return to the office for meetings or for processing requirements.
Longer Term Renewal or Redesign
Consideration will be given to whether further workflows can be introduced to automate
some of the routine procurement approval processes.
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10.6.4. LEGAL SERVICES
Legal Services provides advice, support and representation to council services and
also, committee administration and administration of Civic Government/Hire Car and
Liquor Licensing regimes, legal advice and clerking to the Licensing Board, Licensing
Committee and a number of other committees.
Current Position
The service has been able to work at home during the lockdown period with the ability
to provide support to client services or to engage with external partners e.g. Scottish
Courts. Officers have attended the office by exception to process incoming mail, sign
deeds or support committee business. All areas of business which are generally
provided are continuing although some business requests have been limited as client
services focus their resources on responding to the pandemic/refocussed business
requirements.
Lockdown restrictions have impacted the volume of licencing applications being
directed to the licensing team. The Taxi Examination Centre (TEC) is closed and driver
medicals are temporarily suspended with all affected drivers are being asked to selfcertify.
Arrangements have been made to conduct both Licensing Board and Licensing
Committee where strictly necessary to ensure statutory obligations re timescales are
met. Arrangements are also in place to allow payments electronically although this is
not available across all schemes at the moment. Plans are in place to conduct Right
to work checks virtually.
Recovery Planning
The service is able to support business as usual which will largely be dictated by the
business client services require. The service is able to continue to work from home
with officers making themselves available for physical meetings where this is
considered essential.
The service will continue with arrangements to ensure that more licensing applications
can be made online and that online payments are supported for schemes on a
prioritised basis. The impact on the volume of applications cannot be predicted at this
stage. The lockdown will have had significant impact upon some license holders’
businesses and a proportion of them may not recover. The service will monitor this
accordingly.
Longer Term Renewal or Redesign
The use of improved technology, scanned mail, virtual meetings and continued
electronic communications can all potentially support digital transformation and
efficiency.
The Scottish Courts are making extended use of virtual hearings and moving at pace
towards electronic submission of both pleadings and documentation relied on in cases.
This introduces the ability for some efficiency of processes.
A recent demonstration of a digital dictation system has highlighted the opportunity to
have length dictation of correspondence, pleadings and affidavits/statements and
other communications, undertaken by such a system. This would potentially reduce
the necessity to have business undertaken by audio typing facility and may allow
reprioritisation of existing resource to more effective tasks supporting service delivery.
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There is further opportunity to progress the work undertaken to date to expand online
licensing application and payment arrangements.
10.6.5. PERFORMANCE AND IMPROVEMENT
The Performance and Improvement Service has a lead role in driving improvement
through coordinated programmes of planning and quality improvement. The service is
responsible for building a council-wide approach to performance and administration of
corporate systems.
Current Position
All staff except the service manager are currently working from home full-time. The
majority of current service provision has been suspended, with staff redeployed to
undertake Covid-19 support activities, in particular support for shielding individuals and
other vulnerable groups.
The service continues to provide support for urgent requests, corporate performance
reporting and statutory processes, such as SPI collection and public performance
reporting.
External lay inspection and assessment activity has ceased until further notice. This
includes the corporate Customer Service Excellence assessment for 2019/20. The
programme of Review Panels has been delayed, as has reporting of performance to
the council committees and PDSPs.
The council archive service is currently closed to the public and the records store is
not accepting deposits. Urgent requests for records are being met where essential with
a member of the team visiting the store to retrieve records for services.
Recovery Planning
It is proposed that the service returns to normal in phase 4 of the Scottish Government
route-map, to allow the team to continue to focus currently on supporting the council’s
Covid-19 related activities.
Further consideration will be required on assessment processes, the programme of
scrutiny panels and delivery of the Citizen Led Inspections programme.
It is proposed that the Records Service returns to normal in phase 3 of the route-map,
in line with remobilisation plans for the phased return of staff to the workplace. The
layout of the Kirkton Service Centre allows for physical distancing to take place and
quarantining of materials. The archives service will prepare to re-open in line with the
timetable for the full re-opening of libraries and community centres.
Longer Term Renewal or Redesign
The council has plans to move towards a centralised performance and information
assurance team. This includes a shift towards a central resource that will enable
flexible and data-led planning and decision making, as opposed to one that is
concentrated around compliance activities.
10.6.6. CIVIC CENTRE ADMIN TEAM
The Civic Centre Admin Team provides a wide range of administration and support
functions to the head of service and services located within the Civic Centre, along
with all reception and mail services on behalf of the Civic Centre partners.
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Current Position
Team Leaders and Admin Assistants are currently working from home on tasks which
can be done remotely such as administration of the councillor’s disbursement fund,
time recording and purchase ordering. Staff have attended the Civic Centre on a rota
or ad-hoc basis to process incoming/ outgoing mail, scanning, photo-copying and
collation of Committee papers.
Recovery Planning
It is anticipated that there will be a phased return to offices for staff in line with
timescales around the Scottish Government’s route map and the opening of nonessential offices. Appropriate guidance will be in place for reception staff in relation to
how they should interact with customers.
Longer Term Renewal or Redesign
The team may need to adapt working practices to fit with changes in service delivery
in other areas with increased focus on automation of processes, and a decrease in
paper and postal mail.
10.6.7. CORPORATE COMMUNICATIONS
The Corporate Communications team aim to enhance and protect the council's
reputation and are responsible for developing and delivering a wide range of
communications channels, designed to promote the council and its services to internal
and external customers.
Current Position
The Corporate Communications team have operating on a mix of home and office
working, and have worked to maintain the council’s web content and social media to
provide key updates to staff and customers on service provision throughout the Covid19 pandemic. Publication of Bulletin, the council’s newspaper will be postponed for the
summer and autumn editions.
Recovery Planning
The phased reopening of non-essential offices and the full return of schools in August
2020 will allow the service to be fully restored. Publication of the Bulletin will commence
later in the year as restrictions are lifted and more council business resumes as normal.
Longer Term Renewal or Redesign
The current arrangements have highlighted the need to continue to build upon digital
communications for both staff and external customers. This would allow the council to
reach a greater number of customers and improve communication overall through
more use of video, animation and modern use of graphics, information Apps and enewsletters.
10.7.

FINANCE AND PROPERTY SERVICES
10.7.1. PROPERTY MANAGEMENT AND DEVELOPMENT
The Property Management and Development unit is the corporate lead for all property
asset management activities and is responsible for the deployment of resources
engaged in the council’s operational and commercial property assets. It delivers a
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range of services to both internal and external customers including energy
management, facilities management and property management professional services.
Current Position
Strategic property asset management activities have continued throughout lockdown
with some restrictions primarily due to external customer activity curtailed (i.e.
community meetings etc). Council corporate properties have remained operational and
available for use as required.
Staff who manage the council’s Tenanted Non-Residential Property portfolio are
working at home and are liaising with tenants via telephone, email and video.
Inspections and viewings of properties were initially postponed during the initial phases
of lockdown but are now recommencing with physical distancing in place. The council
has implemented a rent deferral scheme to help alleviate the impact on council
commercial property tenants whose business premises have been temporarily closed
during lockdown.
Facilities Management services have continued to be delivered on-site throughout the
lockdown and are meeting the challenges of the remobilisation of the council’s
corporate buildings.
All asset valuations, rating and disposal activity has continued with staff working from
home. Some limited restrictions on site and property visits are now being lifted with
appropriate risk mitigation measures. The team are increasing use of digital marketing
(videos and drone footage) and propose to increase marketability through obtaining
planning permissions, feasibilities and development appraisals. Rating appeals as a
consequence of material changes relating to Covid-19 are currently being considered.
Energy Management activity has continued to operate at 100% with a lot of building
heating systems closed down remotely and consumption monitored remotely. Staff will
continue to work from home with occasional attendance at office.
Recovery Planning
It is anticipated that the majority of staff will continue to work from home however there
will be times where they will be required to undertake property inspections and will be
on site.
Marketing viewings and non-essential property inspections are widely considered to
be in phase 2 / 3 of the Scottish Government Route-map and the approach of riskbased assessment for viewings and inspections will continue.
Additional actions to aid the recovery will consist of increasing the use of digital
marketing and media with on-line viewings, video particulars and on-line enquiry
management. Increased use of “electronic” leases will be considered with legal
services (as require use of digital signatures).
The team with liaise with services who occupy corporate buildings to ensure that
building remobilisation plans, physical distancing measures and infection control are
in place to ensure the council continues to provide a safe environment when staff
commence returning to office buildings.
Longer Term Renewal or Redesign
Demand for property assets will be reviewed as a consequence of changes in
approaches to flexible working. Activity on this through the analysis of floor areas and
potential new ways of working are already being explored.
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Whilst the property portfolio has sustained a higher than anticipated level of occupancy
during the pandemic to date there is a long-term risk that assets (particularly office and
retail) will decline in popularity and marketability and therefore underperforming assets
will be reviewed with a view to changes of use, redevelopment or disposal as
appropriate. This process is already undertaken for properties that are difficult to let,
however due to the increase of home working and home shopping this process is likely
to increase.
10.7.2. CONSTRUCTION SERVICES
Construction Services provides multi-disciplinary professional and technical
construction related services, with a strong corporate approach to the lifecycle
management of the council's assets.
Current Position
Construction Services is responsible for the repair and maintenance of 260 council
operational properties.
All statutory inspection and compliance works such as fire risk safety assessments,
asbestos compliance tasks and compliance site checks have been maintained
throughout the lockdown period with maintenance officers visiting sites as per normal
rotas to continue compliance checks and contractors undertaking statutory inspection,
servicing and maintenance works.
During lockdown only repairs and maintenance deemed as essential and time critical
were carried out. This has created a backlog of non-essential repair and maintenance
work to be completed across the estate. Staff have undertaken a mix of home working
and site inspections / statutory compliance checks on site.
Construction works on the council’s capital programme can now recommence with
construction work now moved towards phase 3 of the Scottish Governments routemap meaning more construction works can now continue providing social distancing,
hygiene and other critical behaviours can be achieved.
Recovery Planning
Staff will continue to work from home for the majority of the time with a split between
site visits and home working.
Delivery of Statutory activities continues to be delivered ensuring staff adhere to
physical distancing measures.
Delivery of full repairs and maintenance services may be difficult to achieve whilst
adhering to social distancing measures, particularly in occupied buildings. Continued
liaison with contractors is required to ensure that they have the necessary safety
precautions and risk assessments in place as well as resources to undertake works.
Maintenance works may need to be undertaken out-with normal opening times to
enable physical distancing to be maintained. This will be considered on a case by case
basis based on risk assessment and customer needs.
Longer Term Renewal or Redesign
Ongoing mobile and flexible working to be considered. Current working practises from
home are working well. Current use of mobile working within service should be
extended to take full advantage of technology.
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This includes the further implementation of asset management software across the full
council estate to realise further operational efficiencies. There is an opportunity for
more collaboration with external consultants as part of construction project design
development through file sharing software. Providing asbestos information on a webbased application would allow much better self-service access to information.
10.7.3. REVENUE SERVICES
The Revenues Unit is responsible for council tax and business rates billing and
collection, miscellaneous income and housing benefit overpayments collection and
delivers a holistic approach to dealing with customers who are in debt.
Current Position
Collection and debt recovery staff are working from home. Business as usual arrears
recovery activities for Council Tax, Business Rates, Service Accounts and Housing
Benefit Overpayments have been initially suspended, for example, the issue of
reminder notices, summary warrants, transfer of debt cases to the Sheriff Officer
diligence action and submission of high debt cases to court for bankruptcy action. The
facility to issue customer refunds for overpaid Council Tax, rent etc. via cheque has
been temporarily removed although the ability to quickly issue refunds back to
customer bank accounts who pay us through the banking system remains in place.
To date the Revenues Unit have processed over 2,275 grant awards totalling £25.827
million for the Covid-19 Business Support Grant fund.
Recovery Planning
Recovery work commenced at the end of June 2020 with the issue of soft reminders
highlighting the importance of maintaining Council Tax payments and directing
customers who are struggling financially on how to access assistance, support and
advice. As part of the planned phased return the issue of statutory recovery notices
began with Council Tax reminders being issued week on the week commencing 6 July
2020.
Plans are being prepared for staff returning to an office-based work environment on a
rotational basis as part of a blended model of office and home working. This will allow
for the reinstatement of an incoming call service for customers who are in debt.
Longer Term Renewal or Redesign
Opportunities include a permanent blend of in office and home working for staff
ensuring that the positive outcomes realised as a result of home working are
maintained
Home working has opened up the possibilities of increasing the use of digital
communication methods along with the use of hybrid mail for those communications
that need to go by post, providing the potential for a reduction in print and postage
costs.
10.7.4. ANTI POVERY SERVICE
The Anti-Poverty Service delivers a free, impartial and confidential advice service to
help the most vulnerable households in West Lothian. The focus of the service is on
alleviating poverty and promoting inclusion and equality. The service is also
responsible for administration of housing benefit, the council tax reduction scheme,
discretionary housing payments and the Scottish Welfare Fund and a range of
entitlement schemes.
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Current Position
The majority of staff are working from home with customer contact being made through
email and phone calls.
Since the start of the Covid-19 pandemic there has been a 310% increase in the
number of Universal Credit claims that the team manage. There has also been an
increase in Council Tax reduction claims and Scottish Welfare Fund crisis grant
applications.
The service is also processing £10 weekly payments to eligible children for free school
meals to 5,447 families.
There has been an increased demand in the numbers applying for bankruptcy and
increased demands for money advice.
Invoicing of contributions for non-residential social care has been suspended due to
the disruptions in providing some social care services.
Recovery Planning
It is envisaged that the majority of staff will continue to operate from home until the end
of this financial year. Productivity has increased across the service and flexibility of
approach has enabled staff to continue to work which has meant a significant drop in
the service’s sickness absence.
The default method of service delivery to customers will be telephone and on-line.
Face-to-face meetings with customers will be appointment based only and will be
offered only to those customers whose case cannot be managed through other
channels. Consideration will need to be given to how home visits will be managed.
The introduction of an on-line benefits tool has enabled customers to self-assess
whether they need support from the service. Wider publicity and raising awareness
with front-line and support staff will be encouraged to increase traffic to this facility.
Outreach locations will be opened in a phased way taking into consideration the
constraints in each venue, health & safety and staff availability. This will be
appointment based only and will be based on individual need and case management
requirements. A pilot of video appointments is already underway to enable face-to-face
meetings without the need for a physical presence or travel for the adviser. If
successful, this will become the preferred method of delivery.
Tribunal and Court work will be assessed and consideration will be given to
requirements regarding representation at court.
Longer Term Renewal or Redesign
It is expected that there will be increased demands placed upon the service due to the
prediction of a recession, increased unemployment, increased poor mental health and
increased numbers with long term health conditions, and therefore the service will need
to further train staff to be able to multi-task and undertake a range of duties.
Consideration will be given to increase e-learning and how the need for coaching and
other forms of learning support will be managed.
Work is already underway to consider the use of robotics to automate more of the
benefits processing and education payments. On-line forms have been enhanced to
link with back office functions, for example, education maintenance allowance on-line
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form will go live in July 2020. Further work is to be undertaken with Transport Scotland
regarding on-line forms for bus passes.
Work on Volunteering and the introduction of a volunteering strategy across the council
will need to be progressed in order that we can build on the resurgence of interest in
volunteering.
There will be a continued need to work closely with third sector partners, council
services and community planning partners to re-map actions and activity to ensure that
the outcomes of the anti-poverty strategy remain on target.
10.7.5. FINANCIAL MANAGEMENT
The Financial Management Unit (FMU) provides a wide range of financial services. It
is responsible for developing the council’s revenue and capital financial strategy and
for the annual management of budgets through a risk-based approach to budget
monitoring.
Current Position
The majority of the FMUs staff are working from home with full service provision being
maintained. Communication with customers is being provided through a combination
of video conference, telephone, e-mail and face to face meetings where necessary.
Recovery Planning
It is envisaged that some staff will return to the office and split their days between office
and home from September 2020. This will increase the flexibility of support particularly
in relation to financial advice to service managers. It is anticipated that some staff such
as purchase to pay will continue to work from home largely on a full-time basis.
Longer Term Renewal or Redesign
Delivery of many FMU activities has been redesigned based on FMU staff delivering
all services remotely over past five months. This includes the supplier payment
processes and treasury management activities. It is also considered that the new
normal for communication and attendance at meetings going forward will be via video
conferencing (e.g. budget holder meetings)
10.7.6. AUDIT, RISK AND COUNTER FRAUD
The Audit, Risk and Counter Fraud Unit is responsible for ensuring that there is a
corporate framework in place which enables the council to effectively manage its risks.
It also independently audits key risks and investigates allegations of fraud or
irregularity.
Current Position
All staff are working from home with all services being provided. Audits and Risk
management work is being scheduled to avoid those services under most pressure
just now as a result of the Covid-19 pandemic. Counter fraud work is ongoing with a
focus on supporting those services paying out Covid-19 related grant monies. The
audit plan for 2020/21 was approved by Audit Committee on 22 June 2020.
Recovery Planning
Internal audit work is being undertaken remotely as far as possible. For the small
number of audits which will require a physical visit (e.g. schools) these will be
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scheduled to resume after phase three of the Scottish Government route-map is
implemented with the gradual reopening of more council buildings.
Counter fraud work is also being undertaken remotely. As this work is largely reactive,
it is being reviewed on a case by case basis and interviews are currently being
undertaken by telephone or using videoconferencing.
Longer Term Renewal or Redesign
The service is able to continue to operate with all staff working at home or in a blended
home and office setting.
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Annex 2
This publication will be available in accessible HTML on the gov.scot website

COVID-19 – Framework for Decision Making

Scotland’s route map
through and out of the crisis
Phase 3 Update – 30 July 2020
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Introduction
Introduction
Outline of key dates

Scotland progressed to Phase 3 of the Route Map
following the 9th July review. It was safe to progress
because we met the necessary conditions that had
been set, including on suppressing the virus.
Phase 3 began (10 July) with daily new confirmed
cases averaging in single digits, daily confirmed
deaths averaging below one (and closer to zero)
and with an estimated 700 infectious people
in Scotland. This provided a solid platform for
further, careful easing of restrictions, consistent
with our approach to mitigating the overall harm
from the crisis – to our health, economy and
society more broadly.
The changes to the restrictions made from the
10th to 22nd July were significant. They included,
among others changes, a relaxation of the rules
around social gatherings, the opening up of places
of worship for communal prayer and congregational
services, the full re-opening of our retail and
hospitality sectors – all with ongoing public health
measures such as physical distancing and enhanced
hygiene measures. These changes were made to
deliver much needed social and economic benefits.
However, the consequence of opening up is
increased opportunity for the virus to spread. This
underlines the importance of continuing to comply
with the rules and restrictions that do remain in
place – rules that become even more important as
we lift other restrictions and when we might be
tempted to let down our guard.

Scotland’s route map through and out of the crisis

From the publication of the original Route Map
in May, we have been clear that, as we mitigate
broader harms by gradually opening up, the
increased opportunities for transmission in Phase
3 mean that we must have a continued focus
on containing sporadic outbreaks. We should
not therefore be surprised by such outbreaks
but we should seek to prevent them – through
following the relevant rules and advice (including
FACTS) – and to contain them where they do occur,
including through Test & Protect and working with
partners on local outbreak management.
Since the significant changes made earlier this
month, the data on confirmed COVID-related
hospital admissions and deaths have remained very
low. There has been a slight increase in the number
of daily confirmed cases, though the percentage of
positive tests has remained very low (below 1%). We
have also seen an outbreak at a call-centre facility
in North Lanarkshire – followed by effective Test &
Protect and local incident management to contain
the outbreak. This underscores the importance of
complying with the rules and guidance in place,
in workplaces and other settings, to help keep
ourselves and others safe.
Another important development since the 9th July
review has been the increase in the number of
cases and outbreaks, and the potential resurgence
of the virus, in various countries in Europe and
beyond. This matters because, having successfully

2

Council Executive 18 Auguts 2020
Agenda Item 12

Introduction
Outline of key dates

suppressed the virus within Scotland, our key risk
now is that we import the virus. This explains why
we have had to make difficult decisions about
which countries require a quarantine arrangement.
In that task we are guided by the data on the
status of the pandemic in different countries.
These data are routinely updated, meaning
that our assessments of the risks are routinely
updated too. We understand the uncertainty and
inconvenience that this causes travellers and have
urged residents in Scotland both to consider a
‘staycation’ this year where that is possible and to
be cautious about non-essential travel abroad until
the international situation improves. Following
the quarantine rules is imperative, particularly
as those entering or returning to Scotland from
higher risk countries could be spreading the virus
unknowingly – for example if they have no or
only very mild symptoms. And for everyone else
in Scotland, following the FACTS and other public
health measures will help us to mitigate the risk
of the virus being imported and then entering
community transmission.
Given the increased risk both of importing the
virus and of transmission following our easing of
restrictions earlier this month, we are now focussed
on ensuring continued suppression of the virus
ahead of the full and safe re-opening of schools,
which we can now confirm will take place from
11 August. In the interim, only limited changes with
confirmed dates will come into effect.

Scotland’s route map through and out of the crisis

The re-opening of schools will be a hugely
important step towards reducing the broader
harms stemming from the crisis. As we have
taken decisions about what sectors and activities
to re-open on our route out of lockdown, we
have been guided by the principles set out in our
Framework for Decision Making. In particular we
have sought to reduce broader health, economic
and societal harm, but always with the necessity
to suppress the virus. This has led to some difficult
timing decisions about how best to balance the
various harms. Such decisions are necessarily
more complex than simply comparing the viral
transmission risk of one sector or setting with
another, as broader economic and social impacts
and interdependencies are also taken into account.
The re-opening of schools will represent a further
significant change and will bring with it further
increases in social and economic interactions
– including increased use of public transport.
It is important that we allow the impact of the
re-opening of schools to be assessed before
we proceed with further significant changes to
restrictions. For this reason, we are only planning
at this point to give indicative dates to further
Phase 3 changes, which we envisage happening
at two main stages: Monday, 24th August and
Monday, 14th September. These indicative dates
will need to be confirmed at the respective
review dates: 20th August and 10th September.
If progress on keeping the epidemic suppressed
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is not as positive as we expect, for example as a
result of increased importation of the virus, then
these dates are liable to be pushed further into
the future. The planned dates are set out in the
table later in this publication.
We have not yet set a date for the re-opening
of non-essential offices and call centres and we
do not anticipate that these should open until
some time after the 10 September review date
(i.e. not before 11 September). Even for those
workplaces that are able to open, we will continue
to emphasise that working from home, where
feasible, should be the default position.
We understand how difficult this situation is for
those sectors and activities that are still waiting
for the date when they can resume. However, it
is important not to undermine the sacrifices and
progress that we have all made so far by making
the remaining changes too early. This could lead
to a further increase in cases which then requires
the reintroduction of restrictions more generally –
including shutting down sectors that have already
re-opened. Unfortunately, we have now seen this
start-stop pattern emerge in numerous countries
around the world. Nevertheless, we understand
the importance of continuing to support those
sectors still facing restrictions, both from the
Scottish Government and, importantly, the UK
Government, which holds a number of relevant
powers, including over borrowing.

Scotland’s route map through and out of the crisis

Following a gradual easing of the shielding
guidance throughout June and July, we can
now confirm that shielding will be paused after
31st July and the changes in this publication will
apply to those of us who have been shielding.
If you have been shielding this means that from
August 1st you will be able to return to work
and children will be able to return to school
when they open. We are still asking you to be
especially careful about hand hygiene and physical
distancing and we have developed a range
of information and tools to help you to make
informed decisions about how to stay safe https://
www.gov.scot/publications/covid-shielding/. We
will continue to monitor our advice, and if things
take a significant turn for the worse – whether
nationally or in your local area – we will take the
necessary steps to keep you as safe as possible.
In particular we will contact you directly and we
will give you clear advice on what to do if we are
asking you to do anything different.
In our assessment of the status of the pandemic,
we judge that we do not yet meet the criteria for
progressing to Phase 4 of our Route Map, where the
virus will cease to be a significant threat to public
health in Scotland. It is likely that we will remain
within Phase 3 for some time to come. Beyond
the changes to the restrictions indicated in this
document, we judge that the remaining Coronavirus
regulations remain necessary to address the
ongoing threat to public health from the virus.
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All of the changes that we have announced to
date on our route out of lockdown require strong
compliance with ongoing rules and advice –
including specific sectoral guidance and more
general adherence to the FACTS. If we continue
collectively to comply, then our prospects for
continuing to suppress the virus and returning
closer to normality remain positive. And, looking
further ahead, the prospects for effective
treatments and vaccines are improving. But
if our compliance falters now then the risk of
a resurgence of the virus in Scotland – as we
have seen elsewhere – increases, and with it the
prospect that we will need to delay the further
easing of restrictions and potentially re-introduce
localised or more general restrictions. It is the sum
of our individual actions, our collective endeavour,
that is suppressing the virus and helping to keep
ourselves and others safe.

Remember FACTS
for a safer Scotland

Face
coverings

Scottish Government
30 July 2020
Face
coverings

Avoid
crowded
places

FACTS:
Face coverings.
Avoid crowded places.
Clean hands regularly.
Two metre distance.
Self isolate and book a test if you have symptoms.

Scotland’s route map through and out of the crisis
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Guide to re-opening and scaling up over the remainder of Phase 3. Not all details are shown. Please refer to guidance and Q&A for more details.
Relevant guidance and public health advice (such as physical distancing rules and enhanced hygiene measures) will apply to all changes shown below.
These indicative dates will be delayed if the status of the epidemic deteriorates in Scotland.
Indicative date:
Monday 24 August

Confirmed dates
Pause Shielding from 1 August.
Relax certain restrictions on some
support groups and services and for
sports coaches – once relevant
guidance is implemented, from
3 August.
Routine eye care services can be
provided within community
optometry practices and in patients’
own homes, from 3 August.
From 11 August: Children to be able
to return to school full time. Expect
a phased return over the week with
all children back by 18 August.
Urgent dental care involving
aerosols may begin to be provided
in practices for NHS patients from
17 August.

Indicative date:
Monday 14 September

Live events (outdoor) – with physical
distancing, enhanced hygiene, and
restricted numbers – following
guidance.

20 August
Review

Organised contact sports (outdoors)
– all ages – following the guidance of
relevant sports bodies
Bingo halls (with physical distancing
and following guidance).
Funfairs – static and travelling –
following guidance.
Amusement arcades and casinos –
following guidance (incl. enhanced
hygiene).
Snooker/pool halls, indoor bowling –
following guidance (incl. enhanced
hygiene).
Driving lessons can resume –
following guidance.

Gyms (indoor) – following guidance
(incl. physical distancing and
enhanced hygiene). Will keep under
review to consider whether an
earlier re-opening date is feasible.
10 September
Review

Swimming pools (indoor) – following
guidance. Will keep under review to
consider whether an earlier
re-opening date is feasible.

Not before 11 September –
Await further review
Non-essential offices and call
centres can re-open following
implementation of relevant guidance
(including on physical distancing).
Working from home and working
flexibly remain the default.

Soft play (indoor) – following
guidance (incl. enhanced hygiene).
Live events (indoor) – following
guidance (e.g. with physical
distancing and restricted numbers).
Other indoor entertainment venues
(e.g. theatres, live music/concert
venues) following guidance such as
physical distancing requirements.
(Does not include nightclubs.)
Indoor sports courts – with physical
distancing – following guidance (incl.
skating, dance studios). Will review
whether indoor classes for children
can resume earlier or an earlier
re-opening date is feasible.
Stadia (limited re-opening) –
following guidance (e.g. physical
distancing, restricted numbers) –
with option for testing on earlier
dates where agreed.

Public Services continue to scale up and re-open safely including NHS Mobilisation Plan
Public transport continues to scale up to full services during Phase 3 with a move to 1 metre physical distancing, subject to appropriate risk mitigations, releasing further capacity in vehicles and vessels.

Scotland’s route map through and out of the crisis
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Introduction

Note: all of the following changes are subject to relevant public health guidance.

Outline of key dates

The following are confirmed dates
With effect from Saturday 1 August

•

Shielding will be paused.

With effect from Monday 3 August

•

•

Relax certain restrictions on some support groups
and services and for sports coaches – once
relevant guidance is implemented. For example:
–N
 on-NHS drug and alcohol support groups can
provide essential services following relevant
guidance and with physical distancing.
–R
 elax restrictions on daily household limits for
sports coaching – once relevant guidance is in
place.
Routine eye care services can be provided within
community optometry practices premises and in
patients’ own homes.

With effect from Tuesday 11 August

•

The following are indicative dates only –
conditional on 20 August review
With effect from Monday 24 August

•

Live events (outdoors) with physical distancing,
enhanced hygiene and restricted numbers
following relevant guidance.

•

Organised outdoor contact sports can resume for
all ages, following the guidance of relevant sports
bodies.

•

Snooker/pool halls and indoor bowling facilities
can re-open – following guidance.

•

Bingo halls can re-open with physical distancing
and following guidance.

•
•

Driving lessons can resume – following guidance.

•

Amusement arcades and casinos can re-open
following guidance including enhanced hygiene.
Funfairs – both static and travelling – can re-open
subject to relevant guidance.

Schools – children to be able to return to school
full time. Expect a phased return over the first
week with all children back by 18 August.

With effect from Monday 17 August

•

Urgent dental care involving aerosols can begin
to be provided in practices for NHS patients.

Scotland’s route map through and out of the crisis
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The following are indicative dates only –
conditional on 10 September review

•

With effect from Monday 14 September

•

Live events (indoors) with physical distancing
and restricted numbers – following guidance.

•

Other indoor entertainment venues (e.g. theatres,
live music/concert venues) following guidance
such as with physical distancing requirements.
Note that this does not include nightclubs –
we are unable to give a date for re-opening
nightclubs at present, but we will engage with the
sector and consider further at the next review.

•

•

•

•

Gyms (indoor) can re-open following relevant
guidance including on physical distancing and
enhanced hygiene. We will keep this under
review to consider whether an earlier re-opening
date is feasible.
Swimming pools (indoor) can re-open following
relevant guidance. We will keep this under
review to consider whether an earlier re-opening
date is feasible.
Indoor sport courts can re-open with physical
distancing and subject to relevant guidance,
including skating and dance studios. We will
review whether indoor classes for children can
resume earlier or an earlier re-opening date is
feasible.
Indoor soft play facilities can re-open following
guidance, including enhanced hygiene.

Scotland’s route map through and out of the crisis

Stadia (limited re-opening) – following guidance
(e.g. physical distancing, restricted numbers) with
tests for safe re-opening possible at earlier dates
where agreed with the Scottish Government.

Not before 11 September – awaiting further review

•

Non-essential offices and call centres can re-open
following implementation of relevant guidance
(including on physical distancing). Working from
home and working flexibly remain the default.

Scaling up of public services
During Phase 3, a range of public services will
continue to safely re-open and expand.
Public transport continues to scale up to full services
during Phase 3 with a move to 1 metre physical
distancing, subject to appropriate risk mitigations,
releasing further capacity in vehicles and vessels.
Scaling-up health and social care across Phase 3
Services will continue to scale up in line with NHS
remobilisation plans.
Measuring the impact of changes
The Equality and Fairer Scotland Impact Assessment
(EQFSIA) covering the Route Map is published
and will be updated as we progress through the
remaining Phases. We will publish other relevant
impact assessments in due course.
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