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1. Introduction
As we await formal guidance for Local Place Plans to be brought forward by the Scottish
Government as part of the implementation of the Planning (Scotland) Act 2019, we have put
together this guide to share our thinking about how Local Place Plans could work and how
communities may seek to put them into practice.
The following document is intended as a helpful resource for those going through the
process of preparing a Local Place Plan (LPP) and follows on from an outline of the purpose
of LPPs found on the PAS website and here. This guide gives you a framework to develop a
Local Place Plan for your area.
The suggested approach outlined here is not intended to be prescriptive. Every effort should
be made to adapt any recommendations to your local setting and needs; every place is
different and so every LPP will be different. An overarching ambition should be to take a
collaborative approach, bringing together different sections and interests in your community
so that your final LPP will have buy-in from as many people as possible. This approach is a
key aspect of Placemaking and the Place Principle, and more information on this can be
found here. Working in this way will make the ambitions contained within your LPP more
inclusive, realistic and deliverable.

2. Key Principles of Engagement / Handy Tips
To help you succeed with your LPP engagement, here are some key principles and tips to
bear in mind.

2.1. Early On

Simplicity – Think of the LPP process as a conversation with your community. A Local
Place Plan is a reflection of the physical and social issues a community has, and the
proposals/aspirations for its future.
Partnership – The plan and engagement process should be developed in partnership with
the whole community so that they have ownership and feel they are able to influence the
process and the outcome.
Collaboration –The success of your LPP requires collaboration and partnership working.
Accountability – It will be important that your community feels that the process of decisionmaking is clear, and that individuals making decisions have confidence and are
representative and responsible for the decisions they make. Bringing together a
representative decision-making body early on, such as a Steering Group, can help here.
Transparency – Clearly communicate the process you are undertaking with your wider
community as early as possible, indicating where they can contribute and how decisions will
be made.
Inclusiveness – Ensure your LPP process is as representative as possible. Identify all
relevant groups and organisations in your area and engage seldom heard groups (eg young
people etc) and those most likely to be affected by any change.
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Coordination – When planning out your consultation process make allowances for the
needs of different groups and give your community/stakeholders enough time to respond to
requests.
Record Keeping and Documenting – As early as possible you will want to agree a way of
documenting and storing all the evidence you are gathering. This is most important in the
community and stakeholder engagement activities. Using a consistent approach will help
when you move from stage to stage, making it easier to analyse the information you have
gathered.
Creativity – Be creative throughout the process. Use this guide, but keep in mind that you
know your community better than anyone else.

2.2. Whilst You’re Engaging

Information – Present and describe issues clearly, and visually, where possible.
Communicate and update your community/stakeholders regularly and check with your
community that the information you are providing is understandable. Remain flexible to
change your approach if needed.
Appropriateness – Ensure your activities or communications are clear, understandable and
meet the needs of each of your different target audiences.
Responsiveness – Listen to your community. Ensure that relevant information is provided
at every stage of the process. Provide opportunities for the community and stakeholders to
discuss their ideas and make changes to the plan. Record and document any changes and
your decision-making process.
Monitoring & Evaluation – Look at ways to improve your event attendance, feedback
response rates and the quality of your engagement. Ask your community and partners how
the process could be improved, and reflect on this.
Open Minded – Your community may feel there are both spatial (physical/land based)
issues and community (social) issues that need to be addressed in your LPP. Be open to
addressing both, and combining them where possible. The future of your
community will need both physical and social changes.
Flexibility – Prepare and plan for your engagement activities whilst retaining a flexible
approach. Things may not go to plan on the day and being adaptable will help you. Don’t be
disappointed if the turnout for an event is less than you expected; quality engagement is
often more important than quantity. Remember that it is often easier for a
community/individual to object to something than come up with positive solutions.
Stay Positive – Issues and proposals are different. An issue often defines a problem, whilst
a proposal defines a solution to that issue/problem. Ensure that your LPP has identified a
clear set of solutions/actions, remembering that a plan is about what things will happen, and
where, in the future.
Impartiality and Independence – Be realistic about the roles that members of your
community may play in the LPP process. An element of impartiality is important to build trust,
credibility, and ensure there are no conflicts of interest.
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Think Global Act Local – You will need to consider the broader issues outside of your
community; the purpose of planning is to manage the development and use of land in the
long-term public interest. It will be important to show how your plan fits into the wider
context.

2.3. Next Steps

Quick Wins – It will be important to motivate your community early on and begin to build
momentum. Delivering one or two small actions, which may have high impact, very early on,
can help here. This will also give your community the confidence to get involved in other
proposals and initiatives in the longer term. It is important to ensure that any ‘quick wins’ are
genuinely capable of being practically delivered in the short term, and that there is funding
available.

One of a series of street-based public events using the Place Standard tool to invite community ideas.

4

1. Planning and Preparing

3. Suggested Local Place Plan Framework
This diagram provides a structure for your LPP.
Navigate by clicking on each bullet point.
To return to this page after following a link, simply
click the back arrow.

•
•
•
•
•
•
•
•
•

Clarifying why you are writing a Local Place Plan (LPP)
Assessing Alternative Options
Identifying your Key Stakeholders
Identifying Lead Roles and Establishing a DecisionMaking Body
Elected Member Briefing
Defining your Place
Developing an Approach / Planning For Your Plan
Communications Planning
Funding and Resourcing Implications

2. Understanding the Issues

3. Writing
and
Delivering

1. Planning
and
Preparing

Phase 1
• Baseline Desktop Analysis
• Key Stakeholder Discussions
• Early Community Engagement
• Communication
Phase 2
• Analysis
• Refining, Prioritising and Setting Actions
• Communication

3. Writing and Delivering

2. Understanding
the Issues

•
•
•
•
•

Drafting the Plan
Community Ownership
Final Submission
Communicating and Promoting Your Plan
Delivering the Plan
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3.1. Planning and Preparing

The key objective of this stage will be to determine why you are developing a Local Place
Plan in your area, understanding what will need to happen, and who needs to get involved.
1. Clarifying Why You Are Writing a Local Place Plan
These may be issues that your community feels are not being dealt with effectively through
existing partners and agencies in your area. These issues may be related to the use of land
(physical), or be social community issues. You may wish to have a get together with your
community group to think about and discuss the following:
What are the key social, economic or environmental issues in your area?
How could the current development and use of land in your area be improved?
Is there vacant and derelict land in your area which could be better used?
Is there an opportunity to develop and manage assets/buildings/land in your area
as a community?
Who are the people with a stake in the future of a given place, and how can their
needs be met through improvements?
What specific targets and goals are you looking for and do you want to achieve?

•
•
•
•
•
•

You may want to look at previous engagement and consultation activities undertaken in your
area, and/or plans which indicate current issues. These may have been initiated by your
local authority, a service provider such as the NHS, or a community group, and will indicate
what some of the issues and aspirations are in your area.
Tools:
•
•
•

PAS: https://www.pas.org.uk/advice/ and https://www.pas.org.uk/localplaceplans
Understanding Scottish Places: https://www.usp.scot/
Vacant and Derelict Land Register:
https://www2.gov.scot/Topics/Statistics/Browse/Planning/SVDLSSiteRegister

2. Assessing Alternative Options
When discussing your early intention to write a Local Place Plan, you may wish to consider
whether an alternative approach may better address your wishes, particularly if they are very
specific in nature. A Local Place Plan may not be the best way forward for your community.
3. Identifying Your Key Stakeholders
To help you understand why you are conducting a Local Place Plan you may wish to reach
out to some of the key people, organisations, businesses etc in your area to establish a
network of interested groups that will help inform and deliver your LPP.
You should contact your local authority planning department to identify a point of contact,
and let them know your intentions to prepare a Local Place Plan so that they can refer you to
useful background information.
You will also want to contact key anchor organisations and bodies that may help inform and
support your plan. These could include your local housing association, access panel,
development trust(s), and public service providers etc.
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Carrying out a stakeholder mapping survey can be an effective way to identify who the key
groups in your area are. It will be important to ensure that seldom heard groups are included
in this e.g. young and old, special needs groups etc.
4. Identifying Lead Roles & Establishing a Decision-Making Body
The Planning Act indicates that a ‘community body’ may prepare a Local Place Plan. A
community body may be a Community Council or a Development Trust, or any other group
which has a written constitution and meets the conditions set out in the Community
Empowerment (Scotland) Act 2015.
Along with nominating one group to act as a lead organisation, you may wish to consider
bringing together a decision-making body or steering group which could oversee the delivery
of the plan making process. This will help with the coordination of activities and ensure that
decision makers broadly represent the wider community.
Tools:
•

SCVO: https://scvo.org.uk/setting-up-a-charity/get-started

5. Elected Member Briefing
You are required to let your local Councillors know you are undertaking a Local Place Plan.
Speaking to them early will help get them involved from the start and establish mutual trust
and understanding of wider political issues. In addition, you may want to speak to your local
Member of Parliament, and your Member of the Scottish Parliament, which can be helpful if
your LPP is likely to contain issues of a national significance.
Tools:
•
•
•

COSLA: https://www.cosla.gov.uk//councils
Scottish Parliament: https://www.parliament.scot/msps.aspx
Member of United Kingdom Parliament: https://www.parliament.uk/mps-lords-andoffices/mps/

6. Defining Your Place
A defining feature of LPPs is their focus on the development or use of land, along with any
buildings that are of significance to the local area. The area which the LPP will cover should
be outlined as early as possible as this will help define which communities will be
represented and the stakeholders that need to be approached. Consideration may be given
to:
•
•
•
•
•
•

Does the area you are looking at align with a local authority settlement
statement/strategy?
What areas are covered by existing representative bodies such as the local or
neighbouring Community Council, or a development trust?
Where are the major developments in your area located?
Are there locations where the community may wish to focus new development?
Who owns the land?
Are there any existing LPPs in your area? Or, have any other community groups
registered an interest to develop one?
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To help with these questions you may wish to contact your local authority. They keep a map
of LPPs which may have already been registered in your area, and will be able to tell you if
other community groups in your area are interested in undertaking a Local Place Plan.
7. Developing an Approach / Planning For Your Plan
Once you have decided to prepare a Local Place Plan it will be useful to establish
agreement on what, who, where, and how activities will occur. This will tend to involve an
iterative staged process, with tasks and events running in sequence so that issues are
continually clarified throughout the process.
It will be useful to establish a project plan where your work stages are broken down into
individual tasks, with roles assigned so that you can effectively coordinate activities.
Establish a community engagement strategy early on so that when you engage with your
community you can show them their input is meaningful and will be informing a process. To
get an idea of what you need to plan for, go through the rest of this guide to see what types
of activities will occur throughout the process.
There are several different roles involved in delivering a final LPP. Normally a plan will take a
few months to get ready for and then prepare, with delivery taking place over 1-10 years and
longer. Some key roles will be:
Role
Administration/general coordination

Communications
Volunteer coordination
Design/Graphics support
Event and discussion facilitation
Analysis/plan writing

Tasks and Activities
General Organisation, Correspondence, Record
Keeping, General Data Protection Regulation
(GDPR).
Social Media, Letter/Email/Newsletter Drafting,
Correspondence, Media Enquiries.
Event Management, Task Delegation.
Visualisation, Promotional Graphics.
Coordinating Group Discussions, Event Delivery,
Task Delegation.
Summarising Evidence/Data, Thematic Analysis,
Writing.

Tools:
PAS SP=EED practical toolkit https://www.pas.org.uk/speed/
The National Standard for Community Engagement http://www.voicescotland.org.uk/
Place Standard https://www.placestandard.scot/

8. Communications Planning
Early on in the process you will want to let your community know what you are doing, and
how they can feed into and inform the LPP. This will ensure that the community themselves
feel a sense of involvement with the plan. There are a number of ways in which you can do
this:
Letter/Email: An early letter sent through an area wide mail drop, or an email, can be a
useful way to outline why you are developing a Local Place Plan, and where and when
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residents and stakeholders can get involved. In this letter you can also let your community
know of other ways they can keep informed, i.e. Facebook or a newsletter (as below).
Establish a Newsletter: You could establish regular communication with the community
through a newsletter. You may wish to send these out after events to summarise what
happened for those unable to attend. These can be useful for record keeping too.
Social Media: You could setup a Twitter and/or Facebook account which will help get the
message out about events you are running.
Website: It’s often useful to establish a project website or have a tab/page on an existing
well-used community website, to establish a platform to post material of interest in one
place.
Posters/Flyers/Banners: By publishing and placing posters in prominent places in your
community, and delivering or handing out leaflets, you will be able to further promote the
development of your LPP and the events supporting it.
Radio/TV/Newspaper: Contact local media to help spread the word.
Informal and Formal Networks: Sending a message or flyer through networks, such as
community interest groups, can be an effective way of notifying residents and keeping them
informed.
9. Funding and Resource Implications
You will need to determine how the LPP process will be funded and delivered. This decision
may best be made when you have worked out what skills you have within your community.
It may also be worthwhile considering whether the support of a third party, such as a neutral
independent, impartial, facilitator or designer, will benefit the process.
Tools:
Scotland’s Towns Partnership - https://www.scotlandstowns.org/funding_support
PAS: Local Place Plans (links to possible funders at bottom of the page)

Community workshop in Applecross during the ‘Plan It Applecross’ project to create the Applecross Communty Land Use Plan.
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3.2 Understanding the Issues

The key objective of this stage is to capture all the issues in your community, and then to
gradually analyse, assimilate and summarise them over several stages of community
engagement. Taking a positive approach, you will be transforming issues into solutions and
proposals to determine what will happen and where. You will also want to identify who can
take the lead on proposals and initiatives, prioritise, and consider timeframes.

Phase One
1. Baseline Desktop Analysis
Activities and Tasks to be completed here will involve:
Demographic, socio-economic, statistics, community asset-mapping (if
appropriate)
Summarising existing and any previous Community Engagement
Summarising existing Local Development Plan and National Planning Framework
key policies affecting the area – and relevant community plans (local outcome
improvement plans, locality plans etc)

•
•
•

Tools:
•
•
•
•
•
•
•

PAS: https://www.pas.org.uk/advice/
Understanding Scottish Places: https://www.usp.scot/
Statistics https://simd.scot/2016/; http://scotland.datashine.org.uk/;
http://scotlandcommute.datashine.org.uk/; https://communitywellbeing.coop.co.uk/
Scottish Government: https://www.gov.scot/policies/planning-architecture/
Nature Scot: https://www.nature.scot/
HES: https://www.historicenvironment.scot/
Community Planning Partnerships: http://www.improvementservice.org.uk/scottishcouncils-and-cpps.html

2. Key Stakeholder Discussions
To provide more detail on some of the issues you may have uncovered through your
desktop analysis you will need to speak separately to key groups and individuals in your
area. If you haven’t already done so it will be useful to carry out a stakeholder mapping
exercise to work out who to speak to, e.g. landowners, local businesses, statutory bodies,
local authority departments etc.
Early meetings will also help raise awareness of your intention to develop a Local Place Plan
in your community. At these discussions you may wish to discuss:
•
•
•
•
•
•

What the individual or organisation is doing locally?
What they believe the key issues are in the area?
What their aspirations are?
How a Local Place Plan could help to deliver their objectives/aspirations – what
role they would like in the process?
What recommendations could they make that could ensure that all voices in the
community are heard?
Whether they can help communicate and promote the development of the plan
and any associated events?
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At these meetings you will also want to clearly explain:
Why you think it’s useful to develop a Local Place Plan
Explain the benefits of taking a partnered approach to the development of the
LPP
Explain the way in which the process is likely to be delivered and be open to
changing this if required.

•
•
•

3. Early Community Engagement
This activity should be focused on reaching out to as many groups as possible, including
young people and those seldom heard. The types of questions you may wish to ask could
be:
What do you like about the area?
What would you like to see improved in the area?
Do you have any bright ideas for the future?
Is there anyone you think we should speak to?

•
•
•
•
Tools:
•

•

•

•

•

The Place Standard Tool: A research activity which can be run with individuals and
groups to help understand what aspects of your place need to be improved. The tool
can be found here: https://www.placestandard.scot/.
Group Discussion: Facilitated group discussions where participants are asked to
think about what the questions outlined. This may be a useful approach with young
people or those who are unable to attend more public discussions given challenges
such as mobility.
Surveying: Conducting an online and offline survey with residents, asking questions
like those outlined, can be a very useful way of capturing views from those who may
not have enough time to commit to attending a workshop or public meeting. You can
simplify the survey to make it accessible and easy to complete.
Surgeries: By setting up a permanent or occasional pop-up surgery in your
community, eg in a shopping centre or a community hall, you may be able to gather
views from residents when it is most convenient for them.
Online Engagement: Using a digital platform can help the community pinpoint their
thoughts, ideas and proposals online.

4. Communication
You will want to ensure that as many people as possible are both aware of your engagement
activities and will inform your planning process. As noted in Stage 1, there are several
different ways in which you can promote events and opportunities, and you may wish to use
a combination of these. Make sure you are communicating with your community that this is
an opportunity to express their views on any and all aspects they think are relevant. Flyers,
posters, social media and your newsletter will all be useful in promoting events. Once you
have run your events you may wish to then use a newsletter to summarise what happened
e.g. what you did, main topics of conversation, and what you will be doing next.
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Community workshop in Applecross during the ‘Plan It Applecross’ project to create the Applecross Community Land Use Plan.

Phase Two
1. Analysis
Once you have completed the early engagement activities you will start to get a sense of
what the key issues are in the community. You may wish to then go through a series of
activities with your steering group to theme the issues, initiatives and proposals. After doing
so you may wish to produce an interim report or set of presentation boards which
summarises and communicates your findings, including the actions suggested, so that you
can take these back to the wider community and stakeholders for further engagement. It
may be useful to produce these in a visual manner using imagery and mapping to make the
information easy to understand and comprehend.
2. Refining, Prioritising & Setting Actions
You should then engage the wider community to further refine issues raised and review your
assumptions before they go into a draft plan. This step will further emphasise the
collaborative nature of your final plan, ensuring you have buy-in from your wider community
and key stakeholders. You may wish to consider the following questions when engaging
your community:
•
•
•
•
•

What do you think about this issue, idea or proposal?
If an issue has been raised without a proposal/solution, what could you suggest
as a way to address the issue being identified?
There appear to be two or more solutions or proposals suggested to resolve a
particular issue, which would you prefer?
There are multiple proposals suggested across your LPP area, which ones
should be prioritised?
Who could lead and wants to be involved in delivering specific actions/initiatives?

The type of engagement you use here could take a number of different forms:
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•

•

•

Workshops: You may wish to bring the community together in a set of facilitated
events to discuss any actions or initiatives in more detail and get them to vote on
which ones could be prioritised. You could theme these workshops if you find
there are several different issues to address, e.g. access, greenspace, facilities.
Drop-In Sessions: Over a set period at a local venue at which you present your
findings to the wider community and ask them to respond to you directly with their
thoughts and preferences.
Survey: Use a survey to ask residents to feedback their thoughts and
preferences.

3. Communication
Using the same methods of communication that you have used previously, you will want to
promote any activities you are running and any opportunities the community may have to
inform this next stage of engagement. It will be important to be clear what you will be asking
your community to do, and that this next stage will be about making decisions about what
the priorities should be.

Community members at an ‘Imagine Udny’ project workshop helping to create the Udny Action Plan.
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3.3 Writing and Delivering

This final stage of the LPP process will be focused on bringing together all the information
you have gathered from desktop studies, community engagement and stakeholder
conversations. There are many ways in which to summarise this information; it will depend
on the issues and proposals that have emerged. You will want to focus on producing a
simple explanation of what you have done, and what the community wants to see happen in
in the future.
1. Drafting the Plan
Now that you have engaged with your community and key stakeholders, gathered views,
and refined these, you will need to begin thinking about how these can be expressed in a
final plan. Briefly, this plan should draw the following together. A template is provided below
and also in more detail in the Appendix.
Section
Executive Summary
Purpose and Scope
Planning Policy Context (together with
Locality Plan/Local Outcome
Improvement Plan process if relevant)
Approach
Evidence
Overall Vision and Aim

Actions / Initiatives / Land Uses

Planning Implications

What Next

Content
Brief description of what you did and the main
issues and proposals.
Who led the process, who were the key
stakeholders, what area is the LPP covering.
What key issues are suggested in local and/or
national planning and community planning
policy?
High level summary and description of all the
steps taken.
Summary of what was said at each stage of
community engagement
High level summary of what the community wants
to see their area become (VISION), and how they
will get there (AIMS).
A detailed list or mapping of all the actions,
initiatives, land uses/development types that
were gathered during the LPP process. This
section will also indicate the prioritisation of these
actions, and who will deliver them.
Consider what, if any, implications this will have
on existing planning policy or service delivery in
your area. If changes are suggested then indicate
these here, along with your reasoning.
Indicate what will happen next, and how the
community can remain involved.

The form that your final LPP will take will vary depending on your local circumstances. Using
imagery and visuals will help make it easy to read and understand, and you may wish to use
mapping where possible to indicate preferred geographical changes (if relevant).
Tools:
•

PAS LPP Template and Place Plan Examples: https://www.pas.org.uk/localplaceplans/
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2. Community Ownership
Prior to submitting the plan to your local authority you will want to consider the way in which
the community will take ownership of the plan.
You may wish to simply have your steering group or representative body sign off the plan. A
more comprehensive, but timely approach, is to publish a draft copy of your plan to further
consult with your community before it is finalised.
If you decide to publish a draft copy of the plan for further consultation, there is no set time
period for this. However, best practice suggests 4-6 weeks to allow people with varying
circumstances the opportunity to respond. Your local authority can help suggest the correct
local timeframes for this. You may want to use a form to capture comments. To make this
consultation most effective you may wish to use:
Media: Promote the fact that you have published a draft LPP through local
newspapers, radio, the internet, and social media. Make deadlines clear in any
communications.
Website: Upload a copy of the draft plan to a website along with a form to
feedback comments. You will need to make deadlines clear in any
communications.
Physical Copies of the Plan: Leave physical copies of the draft plan in
prominent places in your community.
Newsletter/Email: If you have been communicating through a regular bulletin,
such as a newsletter or email, send an update alerting them to your draft
consultation.

•

•

•
•

Once the consultation period has closed you will need to summarise all the responses in a
summary report to maintain transparency and openness. To avoid the identification of
individuals in the community, it may be worthwhile anonymising comments.
Once you have summarised all the comments it is good practice to provide a response. The
responses you provide to feedback, and any changes that may be made to the draft plan as
a result, should be transparent. You should alter the plan accordingly.
3. Final Submission
Now that you have completed all your engagement, drawn together your plan, and altered it
where necessary, you will be ready to submit it to your local authority to become a formal
LPP. Once adopted it will become a material consideration in the determination of planning
applications.
Tools:
•

PAS: https://www.pas.org.uk/wp-content/uploads/2019/09/3-MaterialConsiderations.pdf

4. Communicating and Promoting Your Plan
It will be important to promote your final plan to the community and stakeholders.
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5. Delivering the Plan
There will be aspects of the plan that your community will be able to begin delivering, or
preparing to deliver, straight away. To do this you may wish to re-convene the steering group
that oversaw the development of the LPP, or convene a new group dedicated to delivery.
Any delivery group will need to include a variety of partners. You will want to communicate
the ongoing status of activities associated with the community and do this regularly to ensure
the LPP becomes a focus for everyone.
Tools:
•

Funding Avenues: Scotland’s Towns Partnership

Visit www.pas.org.uk/localplaceplans or
sign up to our newsletter to stay updated on Local Place Plans.
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APPENDIX: Local Place Plan PAS Template
The following template outlines one way in which to structure a Local Place Plan. Visual and
graphical representation of information is encouraged to assist with readability. To help with
production, Local Place Plan examples can be found here.

1. Executive Summary
-

Very brief (one page maximum) description of the scope and key purpose of the plan,
and key outcomes/actions that have been decided by the community.

CONTEXT
2. Purpose & Scope / Planning Policy Context
-

-

Detail on the purpose of the plan, the makeup of the community group responsible
for producing it, and other key groups/stakeholders involved.
Description of and brief detail on the geographical area (place) covered, and key land
use issues within the area, including summary baseline demographic and community
profile information and a brief historical evolution of the area.
What if any key issues are suggested in local and national policy, e.g. Local
Development Plan and National Planning Framework. It is also useful to take account
of any local authority existing community plans (eg Locality Plans / Local Outcome
Improvement Plans).

3. Approach
-

Description of the methodology used (steps taken) when carrying out the Local Place
Plan engagement process. This should refer to any previous community engagement
in the area and how this has been taken into account. The plan should be coproduced, with different groups, individuals and age groups getting involved in plan
production.

UNDERSTANDING THE ISSUES
4. Evidence Gathering – Community Engagement
-

-

-

Brief summary of what was said during the engagement process (potentially split into
themes).
Summary of policy and plans relevant to your area (Local Development Plan,
National Planning Framework, Locality Plan / Local Outcome Improvement, other
community plans).
Summarise how all of this has informed the format of the Local Place Plan (Vision,
Aims, Key Principles).
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MAKING IT HAPPEN
5. Vision / Aims / Key Principles
-

Outline the aims of the plan, and the key principles guiding decision making. This
could have a high level vision, key aims, then key principles or priorities to meet each
aim.

6. Actions / Initiatives / Land Uses
-

-

List or map out the actions, initiatives, or land uses that have been gathered from the
evidence gathering stages. This could be thematically ordered under the aims or
principles of the plan, and could be represented in order of priority. Maps (and
visualisations) may be used to represent ambitions for the agreed priorities and
projects.
Indicate timescales (short/medium/long term), resourcing, and delivery leads.

7. Next Steps
-

-

What if any changes may be needed to existing planning policy, and reasons why?
How and when the plan will be monitored to ensure key deliverables are actioned.
Show how relevant partners will be involved in the process of delivery.
Indicate what will happen next.

Visit www.pas.org.uk/localplaceplans or
sign up to our newsletter to stay updated on Local Place Plans.
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