
Vennel Development – Paper from Mike Vickers 
 
Dear All 
‘Review of Local government and Community Empowerment – Progress Report’ by the Chief 
Executive is being presented at next Tuesday’s Executive Committee.  It is worth the Community 
Councillors reading. 

• It talks of the progress being made by West Lothian Council in respect of the Community 

Empowerment Act.  But unfortunately, no examples are provided 

• It features Co-productions by which I understand joint developments between the 

Community and the Council officers 

• It mentions Participation Requests by community groups to undertake specific projects. 

So where are we in Linlithgow.   

• We have published Linlithgow – A Plan for the Future 2015 – 30 and we intend to issue a 

revised version in the Autumn.  This publication has been well received by the Scottish 

Government.   

• We have published Part Redevelopment of the Vennel – the centre of our Town.  We have 

distributed it widely.  We applied via a Participation Request to participate in the West 

Lothian’s Planning Department’s progress in such a redevelopment.  Whilst this Request was 

accepted, we understand the Council has parked the development for the present. 

Both publications were the result of seeking the views of the community at large: questionnaires and 
displays and have received a significant ‘buy in’ by our Community. 
These two strategy documents are very different. The Plan for the Future is ‘high level’ covering 
many aspects of the Town’s future, whilst the Redevelopment of the Vennel is very specific 
impacting the heart of our Town. 
As I see it the Part Redevelopment of the Vennel whilst being an undertaking considerably larger 
than we have undertaken in the Town, looks to meet the direction that West Lothian Council is 
aiming at as ‘a coproduction’. 
It is therefore apposite that the Community Council may wish to take the Redevelopment of the 
Vennel further. 
There are a number of options here: 

1. As considered in the document itself, for a redevelopment of the whole Vennel area but 

excluding the replacement of the Vennel Flats on the High Street. 

2. As an option within the document of including the Vennel Flats on the High Street bearing in 

mind that they may be reaching ‘their sell by date’ 

3. While not considered in the document just the replacement of the Vennel Alleyway from the 

High Street to the Loch providing a vista of what Linlithgow has to offer. 

However, there are number of considerations that the Community Council must consider before 
proceeding with any such a co-production. 

a) The sheer magnitude of the programme that would need to be undertaken. 

b) The need for external help in seeking wide Community Support.  The questionnaires and 

presentations have helped but we need a wholehearted support 

c) The need for external help in programme management. 

d) We would need to work closely with West Lothian Council – the co-production 

e) We would need all of the above to set up out a very attractive business plan that we would 

be prepared to go out and sell and be prepared to sell hard. 

At this stage it is my recommendation that we concentrate on the Re-development of the Vennel 
rather than get bogged down as to whether the Vennel Flats on the High Street should or should not 
be included.  



If we were to recommend that we replace only the Vennel Alleyway as the first stage, then the 
design should need the design to take account of options 1 or 2 above at a later stage. 
The opening question to the Community Council is whether it is prepared to consider such a co-
production.   
If so, then the Community Council must set up a Project Team to develop the Case, for later 
ratification or not by the full Community Council.  A suggested time scale for the Case would be two 
months. 
Kind regards 
Mike Vickers 
06/09/2019 
 


