
Low Port Centre 

Low Port Centre opened in 1987.  The Centre was built by Lothian Regional Council and run 

initially by a management team from the local community to provide residential and non-

residential outdoor education for schools and groups of all ages and all nationalities. The 

centre also provided a range of courses for individuals. The local sailing club was based at 

the centre. In 1996 on the formation of West Lothian Council as a unitary council, the 

ownership and operation of the Low Port Centre was transferred to West Lothian Council. In 

2017, West Lothian Council transferred the operational management, but not ownership of 

Low Port Centre to West Lothian Leisure.  Low Port Centre currently lists under the Xcite 

banner, a range of water based and land-based activities. 

Notes of a meeting hosted by LCDT on 16th September 2019 

The meeting raised several issues: 

• There appears to be a mismatch between the strategy of Xcite and the original 

strategy for the Low Port Centre. The strategy of Xcite is to be at the heart of our 

growing community, helping residents to improve their well-being and offering 

opportunities for all to make healthy lifestyle choices and enjoy cultural activities. 

Xcite aims to be the delivery partner of choice for West Lothian organisations 

responsible for improving people’s lives through culture, education, sport and 

physical activity. The original aim of Low Port Centre was to provide residential and 

non-residential outdoor education for schools and groups of all ages and all 

nationalities and to provide a range of accredited courses for individuals. 

• There is clearly a difference in marketing gym membership and selling the facilities of 

an outdoor centre with a team of accredited instructors. 

• Low Port Centre is the only residential facility of West Lothian Leisure. 

• Low Port Centre is suffering from a backlog of maintenance and high operating costs 

due to very low energy ratings. 

 

Suggested actions included: 

• Investigating the future of outdoor education. 

• Determining the condition of the building and its realistic viability. 

• Ascertaining the condition of Linlithgow Loch. This was mentioned as an impediment 

to marketing residential courses. 

• Seek discussions with the Scottish youth hostel Association. 

• Investigate those elements of the low port centre offering which are considered 

successful. 

• Use as a community facility and bring more groups together. 

• Ascertain the occupancy rate. 

• Use the LCDT infrastructure (accepting that more volunteers are required for this 

project). 

• Determine the value of the current low port centre offering as a going concern. 


